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IHH HEALTHCARE BERHAD 

Date/ Time           :    23 August 2019 (Friday) at 2:45 p.m.  
 
Address           :    Level 11, Block A, Pantai Hospital Kuala Lumpur  
                                           8 Jalan Bukit Pantai, 59100 Kuala Lumpur 
 
Agenda           :    1.   Briefing by Directors or Senior Management of IHH  
          :    2.   Question and answer session 
 
Representative           :   1.   Dato’ Mohammed Azlan bin Hashim 
from IHH        Independent, Non-Executive Chairman 
 
                2.   Mr Shirish Moreshwar Apte 
                      Independent, Non-Executive Director 
 
                3.   Dr Tan See Leng 
                      Managing Director & CEO 
 
                4.   Dr Kelvin Loh 
                      Executive Director & CEO (Designate) 
 
                5.   Mr Low Soon Teck 
                      Group Chief Financial Officer 
 
                6.   Pn. Ida Suryati Ab. Rahim 
                      Group General Counsel and Company Secretary 
 
                7.   Ms Seow Ching Voon  
                       Company Secretary 
 
                 8.   Ms Penelope Koh 
                       VP, Investor Relations 
 
 
Representative             :  1.   Dato’ Mohamad Nasir Ab. Latif 
from IIC         IIC Chairman/Deputy CEO (Investment), Employees Provident Fund (EPF) 

 
                                           2.  Dato’ Dr Suzana Idayu Wati bt Osman  

                           IIC Vice Chairman/Chief Investment Officer, Social Security Organisation  
                           (SOCSO) 
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  3. Pn Lya Rahman 
                    Adviser/Council Member, Institutional Investors Council Malaysia (IIC) 
 
  4.  En Husaini Hussin 
                             Council Member/ CEO, Private Pension Administrator Malaysia (PPA)  
 
  5. Mr Gerald Ambrose 
                             Council Member/CEO, Islamic Equities, Aberdeen Standard Investments  
 
  6. Pn Roslina Abdul Rahman 
   Council Member/Group CEO, Valuecap Sdn Bhd 
 
  7. Pn Suhana Dewi Selamat 
   Council Member/Chief Risk Officer, Khazanah Nasional Berhad 
 
  8. En Rizal Mohamed Ali  
                               Vice President, Responsible Investment, Corporate Strategy and  
                              Performance Dept, KWAP 
 
  9. En Muazzam bin Mohamad 
   Vice President, Public Equity, Permodalan Nasional Berhad (PNB) 
 
  10.  En Azhar Abdul Latif  
   Head, Asian Industrials, ESG, Equity Research Department, EPF 
  
  11.  En Ahmad Faiz Zamri Ahmad Nizar 

Analyst, Equity Research Department, EPF 
 

                         12.         En Mohamad Zaini Mohd Zabri 
Analyst, Equity Research Department, EPF 
 

                       13.   Dr Esma Nizam Abdul Samad 
                                           Vice President, Governance, Risk & Compliance, Khazanah Nasional Berhad 

 
                             14. En Ahmad Adib bin Mukhtar 
                                            Analyst, Public Equity, PNB 

 
                              15. En Shahnaz Saiful Mulok  
                                            Senior Portfolio Manager, Valuecap Sdn Bhd 

 
                              16.   Mr Ong Soon Chong  
                                            Portfolio Manager, Valuecap Sdn Bhd 
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  17.  Pn Noraida Maria Mohd Hatta  

                                               IIC Secretariat, MSWG 
 

Note taker                   :   Valuecap Sdn Bhd 
 
 
Introduction 
 
Chairman of IHH Healthcare Bhd (IHH), Dato’ Mohammed Azlan bin Hashim (Dato’ Azlan), welcomed all 
participants present at the engagement meeting and expressed appreciation for the opportunity to meet 
the representatives of Institutional Investors Council Malaysia (IIC).  
 
Chairman of IIC, Dato’ Mohamad Nasir Ab. Latif (Dato’ Nasir) introduced the representatives of IIC and 
provided a brief background of the institution’s establishment. IIC was formed in 2015 as part of the 
initiative under the Corporate Governance Blueprint 2011. The main objective of IIC is to act as an 
engagement platform for institutional investors in engaging investee companies to strengthen corporate 
governance, accountability, transparency and disclosure. IIC also promotes the principle of ESG and 
sustainability among public listed companies.  
 
Dato’ Nasir indicated that IIC has no major concern on IHH. He explained that rationale for the 
engagement session with IHH is to enable institutional investors to seek further clarification on its 
business operations, performance, risk management and governance. 
 
 
Corporate Presentation 
 
Ms Penelope Koh (Ms Penelope), VP, Investor Relations, conducted a briefing on the overview of IHH’s 
business operations. IHH is one of the largest healthcare providers in the world, which operates 80 
hospitals and 15,000 licenced bed across 11 countries. IHH is the market leader in the four home markets 
namely Malaysia, Singapore, Turkey and India. The company recorded revenue and net profit growth of 
more than 10% p.a. since IPO in 2012.  
 
Ms Penelope highlighted that the company registered earnings growth for all its home markets in the 
most recent quarter. She added that Fortis Healthcare successfully turned profitable in 2Q2019 as a result 
of the implementation of a 100-day turnaround plan. She updated that IHH will be focusing on integration, 
execution and innovation to drive its future growth. 
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Question & Answer Session 
 
1. Fortis Healthcare  
 

Issues discussed Reply/ Comments from IHH 

Dato’ Nasir sought clarification 
on the reasons behind 
performance improvement in 
Fortis in the recent quarter. 

• Dato’ Azlan explained that the company implemented a 
100-day turnaround plan which covered the core areas for 
improvement. Key measures taken during the 100 days 
were as follows: 
➢ Appointed new CEO, CFO and senior management 

members with good track records.   
➢ The company bought back the hospital assets from 

Religare Health Trust (RHT) which led to improved 
profitability as service fees were being removed. 

➢ Fortis managed to negotiate with its bankers to reduce 
borrowing cost from 16-17% p.a. to 11% p.a. 

➢ Disposal of non-core assets to improve cashflow of the 
company. 

 

• Mr Shirish added that as a result of the turnaround plan, 
bed occupancy rate had improved 10% in the last quarter. 

• The management is working toward restoring the 
confidence of patients as well as the staff.    

 

Dato’ Nasir questioned if all 
problems pertaining to Fortis 
had been resolved under the 
100-day turnaround plan.  

• Dato’ Azlan highlighted that the turnaround plan only 
covered the core areas for improvements. There are still 
other issues to be resolved. 

• For instance, Supreme Court of India has yet to lift the 
restriction on IHH to proceed with the mandatory offer to 
shareholders to purchase the additional 26% shares. 
    

Mr Gerald sought clarification 
on the status of Supreme 
Court’s decision pertaining to 
the mandatory offer 
restriction. 
 

• Dr Tan clarified that the mandatory offer is part of the 
regulations under the Securities and Exchange Board of 
India (SEBI). The Supreme Court of India did not give 
approval due to the encumbrance arising from a lawsuit 
between the Japanese drug-maker, Daiichi Sankyo and the 
former promoters, the Singh brothers. It is just a matter of 
time that the court will lift the restriction. 

• In the worst case scenario, IHH can still inject the same 
amount of cash into Fortis to create new shares to gain 
majority stake (i.e. more than 50% shareholding).     
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Dato’ Nasir questioned about 
the timeline for the court 
decision.  

• Dr Tan explained that there is no specific timeline set for 
the court case to be resolved. However, it doesn’t affect 
the business operations of Fortis. The turnaround plan is 
currently ongoing without being affected. 

• Based on the deal structure, IHH has the rights to inject 
cash into the company and create new shares for the 
remaining 26% shareholding in the company. 
 

Dato’ Nasir queried on future 
capex on Fortis. 
 

• Dr Tan responded that Fortis is targeting to achieve cost 
saving through procurement synergy, manpower cost 
saving and operational efficiency. The cost savings will be 
invested into upgrading the hospitals with world class 
medical equipment. This would help to attract medical 
tourists from all over the world. 
         

Pn Lya Rahman (Pn Lya) sought 
clarification about IHH’s 
rationale on the acquisition of 
Fortis given the litigations and 
risk of governance issues faced 
by the company. 
   

• Dr Tan emphasised that the governance at Fortis was not 
all that bad although there were some weaknesses in the 
internal control. 

• Mr Shirish explained that IHH had conducted thorough due 
diligence before the acquisition of Fortis. He added that 
IHH walked away twice from the deal 2 years ago as the 
management was not satisfied given that Fortis did not 
allow them to conduct full due diligence. 

• He further explained that after the change of board 
members in Fortis in March 2018, the new board members 
allowed IHH to conduct full due diligence on Fortis. From 
the findings of the due diligence conducted, IHH’s board 
was fully aware of all the fraud cases and litigations faced 
by Fortis. The fraud cases revealed had also caused Fortis 
to restate its financial statement in 2018. 

• Dr Tan highlighted that the corrective measures taken by 
Fortis prior to the acquisition were as follows: 
➢ Fortis made a full provision of around RM200million 

pertaining to the fraud cases involving the previous 
promoters. 

➢ Fortis filed a lawsuit against the previous promoters. 
➢ Ernst & Young (EY) was appointed to conduct forensic 

audit on the fraud case. 

• Mr Low Soon Teck (Mr Low) added that the new 
management conducted an independent investigation on 
internal controls post acquisition. An ongoing operational 
audit is also being conducted by EY to detect potential 
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fraud and weaknesses in the daily operations, such as 
phantom workers. 
     

Pn Lya questioned whether the 
forensic audit has been 
completed. 

• Mr Low answered that the forensic audit is still ongoing. 
Fortis intended to use the outcome of the investigation to 
improve its operational efficiency. 
 

Pn Lya sought clarification on 
the qualified opinion issued by 
the audiotrs, KPMG, on IHH 
Group’s financial statements 
for the FYE 31 December 2018. 

• Dr Tan explained that all relevant parties were fully aware 
of the issues highlighted in the qualified opinion audit 
report. Full amount provision was made on the fraud cases 
and KPMG is satisfied with the outcome. 

• There was no new fraud cases being found in the 
subsequent investigation.     
 

    
 
2. Succession Planning and Remuneration 
 

Issues discussed Reply/ Comments from IHH 

Pn Lya queried on the 
succession plan for Dr Tan as 
he will be leaving by end of the 
year. 

• Dr Tan mentioned that the company is driven by the entire 
management team and not only him alone. 

• He highlighted that the handover process has started few 
months ago when Dr Kelvin Loh (Dr Kelvin) was appointed 
as the CEO designate. There is a 100-day plan for the new 
CEO to grow the business.  

• With the assistance of the management team and board of 
directors, Dr Tan is positive that the handover process will 
be smooth and the new CEO will continue to drive the 
company to a new height. 
    

Pn Lya also questioned 
whether Dr Kelvin’s 
remuneration will be as high as 
Dr Tan. 

• Mr Shirish highlighted that Dr Kelvin was successfully 
appointed as CEO by the board after a thorough selection 
process from a total of 25 candidates. 

• He further explained that benchmarking process was 
conducted to ensure the CEO and other top management‘s 
remuneration match the global pay scale based on their job 
responsibilities.  

• Dato’ Azlan added that there are both fixed and variable 
components in the CEO’s remuneration. CEO needs to 
meet his KPIs in order to “earn” the variable component. 
The KPIs includes financial, social, patient care and clinical 
outcome.   
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Pn Lya sought clarification on 
whether there is clawback 
element in the remuneration.  

• Dato’ Azlan answered that approximately 50% of the 
remuneration is fixed and the remaining 50% is variable. 

• The reward system consists of long-term incentive plan 
such as 3-year share options.  

•  

Dato’ Dr Suzana questioned on 
why Dr Tan chose to retire 
given that he is still relatively 
young and passionate about 
his role.  

• Dr Tan explained that he decided to retire end of this year 
due to personal reasons. He mentioned that he has 
planned for his departure and put in place the succession 
plan since he took over the CEO position. 

• He is confident that Dr Kelvin and the management team 
will continue to grow the company after his departure. 
  

 
 
3. Business Operations in Turkey and Hong Kong  

 

Issues discussed Reply/ Comments from IHH 

Dato’ Nasir sought updates on 
the business operations in 
Turkey.  

• Dr Tan commented that the business operations in Turkey 
is fine but the foreign exchange (FX) in the country remains 
a problem. Value of Lira is badly affected by the 
macroeconomic challenges in Turkey. 

• He added that the company has pared down its USD/Euro 
loans from USD670mil to USD300mil this year. This will 
reduce the FX risk significantly. 

• Income collected in USD/Euro from foreign patient are 
sufficient to service its loan in USD/Euro.  

• The company has stopped all capex in Turkey since last 
year.      

  

Dato’ Nasir queried on IHH’s 
Hong Kong operations given 
the current political 
uncertainties. 

• Dr Tan mentioned that the daily operations in Hong Kong 
Gleneagles Hospital remain intact. 

• The company registered increase in patient number in 
Hong Kong. 
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4. Expansion Plan & Valuation 
 

Issues discussed Reply/ Comments from IHH 

En Rizal Mohamed Ali 
questioned about the appetite 
of IHH in regional expansion. 

• Dr Tan explained that IHH is currently operating 80 
hospitals across the region. IHH has plan to increase 
capacity in all home markets. 

• He highlighted that the last fast growing markets in Asia are 
India and China. China is a big market for IHH. The company 
is opening a hospital in Chengdu by end of 2019 to serve 
the muslim patients in China. A new hospital in Shanghai is 
targeted to commence operations by 2020. The company 
is looking to set up more hospitals in China.    

 

Dato’ Nasir questioned on 
whether IHH is in expansion or 
consolidation phase. 
 

• Dato’ Azlan explained that IHH is still looking at potential 
expansion in some markets such as China and India as they 
are fast growing markets. IHH ventured into India as India 
is an underserved market. The company has entered into 
China for many years but they only operated clinics. China 
is a market with growth opportunities. IHH is going to set 
up a hospital in Chengdu and another hospital in Shanghai.  

• Dato’ Azlan also explained that IHH’s target is not only to 
grow the business in term of size but to add value to all 
stakeholders such as doctors, partners, patients and 
shareholders in the long run. In summary, IHH is not going 
to limit themselves from any opportunity for strategic 
growth.      

• Dr Kelvin added that IHH is a healthcare operator and 
unlike those private equity firms which do not involve in the 
operations. IHH will be leveraging on their experience and 
market leader position in the home markets to bring 
synergy and growth.   
 

En Muazzam bin Mohamad 
sought clarification on IHH’s 
view on M&A pricing given the 
current expensive valuation for 
healthcare  sector. 

• Dr Tan explained the current market valuation for 
healthcare business is expensive. IHH will conduct detailed 
study before making any decision on M&A. 

• He highlighted that IHH will leverage on their experienced 
board of directors to discuss and evaluate on any potential 
M&A deal. IHH had studied more than 500 deals over the 
past few years but there were only few successful M&A.   

• Dr Kelvin further elaborated that there is no standard way 
to value a M&A deal.  It largely depends on how fast the 
deal can bring value to the company. 
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5. Pricing vs Social Responsibility 
 

Issues discussed Reply/ Comments from IHH 

Dato’ Nasir questioned about 
IHH’s view on balance between 
the pricing against social 
responsibility.   

• Dr Tan explained that IHH is constantly looking into the 
balance between pricing and social responsibility. The key 
objective in this industry is to provide healthcare. The 
company is always focus on delivering the best value to all 
stakeholders.  

• Dr Kelvin further explained that there are increasing 
regulatory pressure and rising medical cost in the industry. 
As such, IHH is continuously focused on its core 
competency and bring synergy to deliver better healthcare 
services and better value to the patients.  

 

 
6. Attendance of Board of Director Meetings 
 

Issues discussed Reply/ Comments from IHH 

Pn Lya questioned about the 
attendance of board of 
director meeting and the 
frequency of ad hoc board 
meeting. 
 
 

• Dato’ Azlan explained that there were scheduled board 
meetings and ad hoc board meetings. The board members 
had attended most of the scheduled meetings. As for the 
ad hoc meetings, some directors were not able to attend as 
the meeting dates were not pre-scheduled.  However, the 
board members who were unable to attend meetings 
would provide their views via email prior to the meetings. 

• For clarity purposes, Dato’ Azlan agreed to specify the 
attendance of board meeting for both scheduled meeting 
and ad hoc meeting going forward.  
          

 
Adjournment of Meeting 
 
Dato’ Nasir thanked the board of directors and management of IHH for addressing the issues raised by 
the institutional investors.  
 
There being no other matters, the engagement was concluded at 4:40pm.  
 
Prepared by: 
 
IIC Secretariat 
T: +603-2070 9090 
E: iicmsecretariat@mswg.org.my 


