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TOP GLOVE CORPORATION BERHAD 

  

Date/Time : 13 September 2018 (Thursday) at 3.30pm 

 

Address : Boardroom 

Level 21, Top Glove Tower 

16 Persiaran Setia Dagang Setia Alam 

Seksyen U13 

40170 Shah Alam, Selangor 

 

Agenda :  Briefing by the Director or Senior Management of Top Glove Corporation Berhad 
(Top Glove) on the financials and operations (30 minutes) 

 Question and answer session (45 minutes) 
 

Representatives 

from Top Glove 

: 1. Tan Sri Dr Lim Wee Chai – Executive Chairman 
2. Dato’ Lee Kim Meow – Managing Director 
3. Dato’ Lim Han Boon – Independent Non-Executive Director 
4. Mr Lim Cheong Guan – Executive Director 
5. Datuk Dr Norma Mansor – Independent Non-Executive Director 
6. Ms Sharmila Sekarajasekaran - Independent Non-Executive Director 
7. Ms Kassy Lim – Company Secretary 
8. Jeremy Liew Say Keong – Senior General Manager, Finance 
9. Ngian Yoke Fung – Deputy General manager, Corporate Affairs 
10. Loke Kean Mun – Deputy General Manager, HR 
11. Eric Hoo – Executive Director, Property & Business Development 
12. Lim Jen Feng – Senior Manager, HR 
13. See Sook Fong – Deputy General Manager, Finance 

 

Representatives 

from IIC 

: 1. Dato’ Wan Kamaruzaman bin Wan Ahmad 

  IIC Chairman/CEO, Kumpulan Wang Persaraan  (Diperbadankan)(KWAP) 

 

2. Puan Lya Rahman 

  Council Member/General Manager, Minority Shareholders Watch Group

 MSWG) 

 

3. Encik Husaini Hussin 

  Council Member/ CEO, Private Pension Administrator Malaysia 

 

4. Encik Ismail Zakaria 

  Director, Corporate Strategy and Performance Dept, KWAP 

 

5. Puan Syaima Sabila Sohaimi 

  Analyst, Research Department, KWAP 

 

6. Encik Azhar Abdul Latif 

  Head, Asian Industrials, ESG, Equity Research Department 

  Employees Provident Fund (EPF) 

 

7. Encik Mohamad Zaini Mohd Zamri 

  Analyst, EPF 
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8. Encik Nik Myshani bin Nik Mohamed 

  Vice President, Corporate Services Department 

  Permodalan Nasional Berhad (PNB) 

 

9. Encik Shaharin Md. Hashim 

  Director, Group Strategy & Sustainability, ValueCAP Sdn Bhd 

 

10. Nurul Ashikin binti Saiful Bahri 

  Analyst, ValueCAP Sdn Bhd 

 

11. Encik Izzat Mohd Salihuddin 

  Special Officer, CEO Office, KWAP 

 

12. Cik Elsa Atira Norizamshah 

  Associate, Corporate Strategy and Performance Dept, KWAP 

 

13 Puan Noraida Maria Mohd Hatta 

  IIC Secretariat, MSWG 

 

Note taker for the 

session 

: Kumpulan Wang Persaraan (Diperbadankan) (KWAP) 

Introduction  

 

The Chairman of IIC, Dato’ Wan Kamaruzaman provided a brief background of IIC, being a platform 

to represent the common interest of institutional investors in Malaysia and to influence good corporate 

governance culture in the investee companies, particularly public listed companies. 

 

Dato’ Wan Kamaruzaman further explained that to enhance corporate governance in the capital 

market, the IIC undertakes engagements with public listed companies to gain insight on the 

company’s overall strategies, performance, governance, relationship with stakeholders and risk 

management. 

 

The Executive Chairman of Top Glove, Tan Sri Dr Lim Wee Chai welcomed everyone present at the 

engagement. This was followed by a brief video presentation on the Company’s business operations 

and financial performance which was presented by the Executive Director, Mr Lim Cheong Guan.  

 

The highlights of the presentation are as follows: 

 Steady growth since listing in 2001 with a profit after tax compound annual growth rate (PAT 

CAGR) of 20.8%. 

 Company’s dividend policy of 50% of profit after tax and minority interest. 

 Global demand for rubber gloves will be driven by increasing hygiene standards and healthcare 

awareness. 

 Going forward, management of Top Glove will be focusing on the following: 

- The use of technology to further automate production lines, operations and manufacturing 

processes to reduce reliance on labour as well as to improve quality and efficiency. 

- The target to capture 30% of the global market share by 2020. 

- The plan to diversify into other businesses such as condom manufacturing and dental dam. 



  

  

3  

  

  Company Engagement Report │13 September 2018     

Issues Discussed 

 

Issues discussed were mainly focused on the acquisition of Aspion Sdn. Bhd. (Aspion). Since the 

issues on the acquisition of Aspion has created certain negativities on Top Glove, the IIC sought 

clarification from the directors regarding the issues. 

 

Acquisition of Aspion  

 

1. Due diligence on Aspion was conducted through the Virtual Data Room (VDR). Puan Lya 

Rahman questioned whether it was sufficient for Aspion’s acquisition to be based on a due 

diligence that was conducted through VDR without a physical due diligence and whether this was 

the common practice for the industry. 

 

Tan Sri Dr Lim Wee Chai clarified that the deal was done through a bidding process and due to 

the competitive nature of the business, Top Glove and other bidders were not allowed to do an 

on-site inspection. He also added that when Top Glove participated in the bidding for Ansell’s 

condom business earlier last year for a bigger transaction of USD600 million, the due diligence 

was also done in the form of VDR. Thus, it is quite common for the industry to use such practice. 

 

2. Puan Lya Rahman further questioned why Top Glove was not allowed to do a physical due 

diligence even after the bidding process had finalised. Encik Ismail Zakaria was of the view that 

this should be perceived as a red flag when the buyer was not allowed for a full access due 

diligence.  

 

Tan Sri Dr Lim Wee Chai explained that Aspion was concerned that Top Glove will see the 

customers’ information and the brand names through the physical due diligence. Aside from that, 

Top Glove was comforted by the claim warranty of up to RM50 million for any discrepancies due 

to the non-existence of the physical due diligence. 

 

3. Puan Lya Rahman raised her concern on the external auditor’s thoroughness in conducting the 

due diligence since they could not detect the fraud especially when they are considered the tier-1 

auditor. Encik Ismail Zakaria added that this should be an important lesson to be learnt even for 

the institutional investors since institutional investors also have direct acquisition through private 

equity. 

 

Tan Sri Dr Lim Wee Chai believed that the external auditor is not at fault as Aspion may have 

had the intention to commit fraud. Top Glove discovered a misrepresentation of valuation on 

Aspion’s inventories after 3 months of acquisition when the Aspion’s management team created 

suspicion by not allowing Top Glove’s representatives to do some stock checking. When Top 

Glove’s management team insisted for a full stock checking, they discovered that some of the 

stocks were missing while some were overvalued. They also suspected that Aspion has been 

manipulating their financial accounts for the past 5 years but did not catch the attention of 

Aspion’s external auditor. 

 

4. The Kuala Lumpur High Court initially dismissed Top Glove injunction application to freeze the 

assets of Adventa Capital Pte Ltd, its related owners and directors (Low Chin Guan and Wong 

Chin Toh) as well as its private vehicle ACPL Sdn Bhd. Subsequent to the recent appeal made 

by Top Glove, they have been granted the mareva injunction against Adventa Capital Pte Ltd, 

Low Chin Guan, Wong Chin Toh and ACPL Sdn Bhd which restrained the defendants from 
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disposing their assets worldwide. Puan Lya Rahman sought clarification for the initial dismissal 

by the Kuala Lumpur High Court and further asked on how confident is Top Glove in winning the 

case and how long would the court case take place.  

 

Mr Lim Cheong Guan clarified that Top Glove had not gathered solid evidence back then but 

later managed to gather more evidences which were solid enough for them to be granted the 

mareva injuction. He stated that Top Glove is confident in winning the case and further guided 

that arbitration would probably start in 2019. 

 

5. Under the Sales and Purchase Agreement (SPA), Top Glove was promised with a profit 

guarantee of RM80 million and RM100 million in FY18 and FY19, respectively, for any profit 

shortfall. Puan Lya Rahman questioned on the conditions for the profit guarantee. 

 

Mr Lim Cheong Guan explained that the profit guarantee was based on a condition that Mr Low 

Chin Guan (owner and director of Aspion) would continue to operate the business for at least 

another 2 years. Since Top Glove decided to terminate him, the profit guarantee was no longer 

enforceable.  

 

6. Encik Husaini Hussin raised his concern on the removal of Aspion’s key persons and questioned 

whether Top Glove would be able to manage Aspion without these key persons. 

 

Tan Sri Dr Lim Wee Chai believed that Top Glove would be able to manage Aspion’s operations 

due to Top Glove’s efficiency and better technology. Historically, Top Glove managed to 

turnaround Medi-Flex Ltd (which is now known as Flexitech Sdn. Bhd.) and GMP Medicare within 

2 years after they acquired the companies. 

 

7. Encik Mohamad Zaini questioned on the financial impact from the misrepresentation of valuation 

on Aspion’s acquisition and should the investors expect for impairment in the 4
th
 quarter results. 

 

Tan Sri Dr Lim Wee Chai explained that Top Glove is still in discussion with their external auditor 

and elaborated that the issue needs to be looked on an overall business perspective. Decision 

on impairment would be based on the profitability of the business constructed on the 5-year plan 

projection. 

 

Business and Operations 

 

1. Puan Lya Rahman commented that Top Glove’ competitor, Hartalega Holdings Berhad had a 

fully automated operations and were also better in terms of financial performance. Could the 

Chairman’s give his views on this. 

 

Tan Sri Dr Lim Wee Chai opined that Hartalega’s good performance is attributable to its market 

share in the nitrile gloves market and the automation process in place. He believed as Top Glove 

continue to increase its capacity in producing nitrile gloves and invest in technology to further 

automate their operations, the Company would be able to stand at the same level with Hartalega 

and probably overtake Hartalega in the nitrile market. He also added that Top Glove is currently 

expanding the number of engineers and chemist to ensure the efficiency and quality of their 

gloves.  
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2. Top Glove is also venturing into the condom business. Pn Lya also commented that Tan Sri 

Dato’ Seri Utama Arshad bin Ayub, who was on the Board of Top Glove, is also the Chairman of 

Karex Berhad (Karex Berhad is the world’s largest condom manufacturer). Would there be any 

conflict of interest?  

 

Tan Sri Dr Lim Wee Chai explained that Tan Sri Arshad Ayub has always been professional and 

objective in discharging his role as an independent director of Top Glove and there was no 

conflict of interest. In addition, Tan Sri Arshad would also be retiring at the conclusion of the next 

Top Glove AGM as he would have reached the 9-year tenure as an independent director. 

 

Top Glove’s foray into the condom business is intended to diversify their business. He opined 

that condom business is quite related to the gloves business and guided that Top Glove is 

looking to acquire another condom manufacturer to solidify its market share in the condom 

market. 

 

Environmental, Social and Governance 

 

1. Dato’ Wan Kamaruzaman questioned on Top Glove’s initiatives to protect the environment. 

 

Tan Sri Dr Lim Wee Chai stated that Top Glove promotes the practice of recycling all wastes to 

minimise energy, materials and water usage to lower environmental impact as well as 

manufacturing cost. They continue to recycle more water sources through rainwater harvesting 

and production of water recycling to mitigate unstable water supply. Towards improving energy 

and gas savings, Top Glove has installed a heat recovery system in production lines as well as 

production supporting equipment, among others. 

 

2. Encik Husaini Hussin questioned on Top Glove plans in producing biodegradable gloves. 

 

Tan Sri Dr Lim Wee Chai explained that gloves made from natural rubber i.e. latex were 

generally biodegradable. However, this would be an issue to those with latex allergy. 

Nonetheless, Top Glove is exploring the possibilities of producing biodegradable gloves made 

from nitrile. 

 

3. Puan Lya Rahman raised her concern on the composition of the Company’s ESOS Committee 

since there were too many executive directors with only one independent director. She 

recommended for the Board to consider for the ESOS Committee to comprise all independent 

directors. 

 

Tan Sri Dr Lim Wee Chai noted on the recommendation and asked the Company Secretary to 

take action on the matter.  

 

There being no other matters, the engagement was concluded at 5.00 p.m.  

 

Prepared by: 

 

IIC Secretariat 

T: +603-2070 9090 

E: iicmsecretariat@mswg.org.my  

 


