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•   KWAP adopted a revised Corporate Governance Principles and Voting Guidelines in 2011 (revised in 2014) 
(“Guidelines”).

•   Purpose of this Guidelines:

i. Communicate KWAP’s principles on corporate governance and voting policy to KWAP’s investee 
companies with the aim to enhance their Corporate Governance (“CG”) practices;

ii. Serve as a guideline for KWAP in monitoring the conduct of KWAP’s investee companies; and

iii. Serve as a guideline in the manner that KWAP will vote for resolutions raised in KWAP’s investee 
companies’ AGMs/EGMs.

•   KWAP formulated a Corporate Level Environmental, Social and Governance (“ESG”) Guidelines in 2016 
which:

i. Details KWAP’s holistic view on ESG which is applied across KWAP’s investment practices, operations, 
and pensions administration & management.

ii. Consists of seven pillars to guide KWAP’s internal and external processes across KWAP’s value chain.

The main objectives of the Corporate Level ESG Guidelines include:

i. Role to Stakeholders

To enable KWAP to ful�l its roles to  stakeholders (including the future generations) in a responsible 
and sustainable manner by adopting good ESG practices.

ii. Sustainable Performance

To improve the sustainability and long term performance of KWAP and KWAP’s investee companies.

iii.      Promotion of good ESG practices in the capital market and KWAP’s business partners.

iii. To leverage on KWAP’s position as an institutional investor to improve ESG practices in:

a.    The capital market

b.    Companies across KWAP’s value chain including our suppliers, third party service providers and 
other related business partners.

Principle 2 –  Institutional Investors should monitor their investee companies

•   The monitoring processes conducted by KWAP include:

i. Performance and value drivers

Company announcements and news �ows are monitored on a daily basis to capture material 
changes that could a�ect KWAP’s investee companies’ business performance. Similarly, quarterly 
�nancial performances of the companies are closely monitored, with follow up questions forwarded 
to the companies to address notable deviation from their guidance, if any. Company performance 
against peers and industry players are tracked to ensure that KWAP’s investee companies are doing 
their best to stay competitive in the market.

ii. Risk areas

Includes reputational risks and environmental risks based on KWAP’s monitoring of the investee 
company’s operations. KWAP’s scope of monitoring includes disclosures and reports published by 
the investee companies as well as media coverage on issues and potential issues. KWAP also keeps 
close watch on the companies’ �nancial risk based on the company internal and external 
development.

iii. Quality of reporting by the investee companies, media discussion and analysis

KWAP encourages its investee companies to ensure the quality and timeliness of reporting including 
to have a high degree of disclosure and transparency disclosed in a prompt manner.

iv. Leadership including composition of Board and Senior Management

KWAP conducts engagements with its investee companies to promote gender diversity on their 
Board and sta� composition. KWAP also scrutinised the independence of their Boards (eg: tenure 
and number of Independent Directors).

KWAP regularly monitors its investee companies’ leadership to ensure that there are no frequent 
changes (or prolonged vacant positions) in their key senior management positions.

v. Adherence to the Malaysian Code on Corporate Governance 2017

In the event KWAP is of the opinion that the investee companies do not abide by any of the CG codes, 
KWAP will post queries to the company and request for an explanation. This is normally conducted 
during AGM/EGMs but when the situation warrants immediate attention, KWAP will engage with the 
investee companies immediately.

vii. AGM/EGMs

In 2016, KWAP attended 106 AGM/EGMs and exercised its voting rights based on its published Voting 
Guidelines made available to all investee companies. 

When required, KWAP issued letters to the companies on matters it would like to be addressed 
during the AGMs/EGMs.

Principle 3 –  Institutional Investors should engage with investee companies as appropriate

•   In 2016, the following engagements were conducted:

i. Annual CEO Letter to Investee Companies

At the beginning of 2016, KWAP issued its annual CEO letter to all our investee companies clearly 
specifying its expectations from them for the year.  

The issues mentioned in the annual CEO letter include environmental, social and governance (ESG), 
performance, strategic investments (in public domain), prompt dissemination of information and 
sustainability.

ii. Management Visits

In 2016, KWAP conducted management visits to 27 companies which comprised of 19 local 
companies and 8 overseas companies.

iii. Research Department

KWAP’s Research Department conducted over 1,000 engagements throughout the year which 
include AGM/EGMs, analyst brie�ngs and internal meeting with investee companies.

Principle 4 –  Institutional Investors should adopt a robust policy on managing con�icts of interest 
which should be publicly disclosed

•   KWAP’s sta� are required to maintain con�dentiality with respect to non-public price sensitive information 
and adherence to the regulations regarding insider trading. 

•   Institutional investors should communicate to their service providers on the need to disclose all known 
potential con�icts of interest and to explain how they are managed.

i. KWAP’s Integrity Pact

Part of KWAP’s initiative in ensuring that its sta� and service providers (i.e. vendors and etc.) avoid 
acting in their personal interest is by issuing the Integrity Pact Guidelines. The purpose of the 
Integrity Pact Guidelines is to increase awareness among sta� members who have dealings with 
third parties on procurement related matters and to prevent the occurrence of corrupt practices.

•   Investors should have robust policies to deal with inside information and to avoid market manipulation in 
their dealings. Broader ethical considerations such as policies on prevention of corruption, including 
anti-bribery and anti-money laundering and establishment of “Chinese wall” should also be incorporated.

i. KWAP’s Chinese Wall Policy

KWAP has established “Chinese Wall” policy whereby it aims to control the �ow of material 
non-public and price sensitive information within KWAP to minimise the risk of insider trading and 
potential breach of laws and regulation. This policy also helps to ensure that the possession of 
material non-public and price sensitive information does not give rise to the risk or perceived risk of 
a con�ict between the public interest, KWAP’s interest and the employee’s personal interest.

•   In instances where an institutional investor becomes involved in the board or management to support a 
process of longer term change in the investee companies, it should indicate in KWAP’s stewardship 
policies the mechanism by which this could be done including managing any con�ict of interest.

i. Internally, it is KWAP’s secretarial practice that in all Board, Investment Panel and Investment 
Committee meetings, any members or sta� having con�ict of interest in the matter to be deliberated 
shall abstain from such deliberations.

ii. Any con�icts of interest will be clearly disclosed prior to such meetings in the Agenda under the 
“Declaration of Interest” section.

iii. It should be highlighted that con�dentiality of all information pertaining to KWAP is safeguarded by 
the Retirement Fund Act 2017 (Act 662) under Section 21A(1) which states that “no member of the 
Board, Investment Panel, committee, o�cers and servants of the Retirement Fund (Incorporated) or 
any person attending any meeting of the Board, Investment Panel or any of our committees, whether 
during or after his tenure of o�ce or employment, shall disclose any information which has been 
obtained by him in the course of his duties and which is not published in pursuance of this Act” and 
“no other person who has by any means access to any information or documents relating to the 
a�airs of the Retirement Fund (Incorporated) shall disclose such information or document.”

Principle 5 – Institutional Investors should incorporate corporate governance and sustainability 
considerations into the investment decision-making process

•   KWAP has incorporated CG and sustainability considerations into its investment decision making process:

i. KWAP’s Corporate Governance Principles and Voting Guidelines:

 Sustainability and Environmental, Social and Governance (ESG)

Apart from being a return-focused organisation, KWAP expects its investee companies to 
generate sustainable shareholder value in the long term. 

To ensure sustainability, the investee companies are required to e�ectively manage the ESG 
aspects of its operations as well as the �nancial aspects.

 This includes the requirements for the investee companies to:

a.         Adopt sound corporate governance and business ethics policies;

b.   E�ectively manage their relationships with stakeholders including customers, 
employees (eg: employee bene�ts and corporate culture), suppliers, vendors, the 
community and the environment;

c.       Adopt long term environmental policies which exceeds statutory requirements and 
promote usage of resources in more productive, e�cient and sustainable manner; 
and 

d.      Embark on long term social sustainability which includes community development 
activities and policies that take into account the welfare, health and safety within the 
company’s area of operation. It is recommended that the board ensures the investee 
companies disclose these policies and their implementation via ESG report in their 
annual report and corporate website.

ii. KWAP has incorporated CG and sustainability considerations into our decision-making process via 
KWAP’s Corporate Level ESG Guidelines:

 Some of the main objectives of the Corporate Level ESG Guidelines relates to CG and 
sustainability:

 Sustainable Investment Performance

a.      To improve the sustainability and long term investment performance of KWAP 
and its investee companies.

b.      KWAP believes sustainability factors may signi�cantly in�uence the risk-return 
pro�le of investments. 

 Promotion of good ESG practices in the capital market and KWAP’s business partners.

 To leverage on KWAP’s position as an institutional investor to improve ESG 
practices in:

a.      Capital Market; 

b.     Companies across KWAP’s value chain including its suppliers, third party 
service providers and other related business partners; and

•   The main pillars of KWAP’s Corporate Level ESG Guidelines relate to CG and sustainability namely 
environment, human capital, governance, investment management, member’s administration, ethical 
practices and social.

•   In addition, pillar 4 of KWAP’s Corporate Level ESG Guidelines has integrated ESG consideration into 
KWAP’s investment management process across all asset classes i.e. equity, �xed income, private equity 
and real estate.

Principle 6 – Institutional Investors should publish a voting policy (the Voting Policy)

•    KWAP’s CG Principles and Voting Guidelines which serves as a guideline in the manner that KWAP votes 
in AGM/EGMs.

•     It covers areas such as:
i. Directors’ Attendance at Board Meeting
ii. Re-election of Directors
iii. Age of Directors
iv. Tenure of an Independent Director
v. Directors’ Fee
vi. Authority to Allot and Issue Shares Pursuant to Section 132D of the Companies Act, 1965
vii. Authority for Purchase of Own Shares by the Company
viii. Employees Share Options Scheme (“ESOS”)
ix. Transactions and Corporate Exercise
x. Other investment monitoring practices (sustainability and ESG)

•      KWAP has participated in AGM/EGMs pertaining to all its investee companies and voted according to our 
voting guidelines.

•      KWAP actively engages with the investee companies whenever there are dissenting votes and 
communicate justi�cations for its stance (in the proxy form prior to AGM/EGMs) and request for 
clari�cation for the investee companies’ justi�cations for such resolutions.

•      KWAP is allowed to recall its lent securities if it needs to exercise its voting rights.
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1.     BACKGROUND

1.1     In 2011, the Securities Commission Malaysia issued the Corporate Governance Blueprint 2011 (the Blueprint) 
which inter-alia is aimed at promoting leadership in governance and responsible ownership by institutional 
investors.

1.2     One of the deliverables of the Blueprint is the formulation of the Code.

2.      MALAYSIAN CODE FOR INSTITUTIONAL INVESTORS

2.1     The Code was launched in June 2014 and sets out six (6) principles together with the guidance for institutional 
investors on e�ective exercise of stewardship responsibilities towards the delivery of sustainable long term value 
to the institutional investors’ ultimate bene�ciaries or clients. 

2.2     The Code is a voluntary code which sets out the broad principles of e�ective stewardship by institutional 
investors, followed by guidance to help institutional investors understand and implement the principles.

2.3     KWAP became a signatory to the Code on 19th October 2015 based on its conviction that good practice 
           of corporate governance can contribute towards generating sustainable long-term returns.

           Furthermore, given KWAP’s position as one of the largest institutional investors in Malaysia, KWAP is in a strategic 
position to in�uence good corporate governance practices at the industry level as well as at its investee 
companies. 

Principles of the Code

Principle 1 –  Institutional Investors should disclose the policies on their stewardship responsibilities

•   KWAP adopted a revised Corporate Governance Principles and Voting Guidelines in 2011 (revised in 2014) 
(“Guidelines”).

•   Purpose of this Guidelines:

i. Communicate KWAP’s principles on corporate governance and voting policy to KWAP’s investee 
companies with the aim to enhance their Corporate Governance (“CG”) practices;

ii. Serve as a guideline for KWAP in monitoring the conduct of KWAP’s investee companies; and

iii. Serve as a guideline in the manner that KWAP will vote for resolutions raised in KWAP’s investee 
companies’ AGMs/EGMs.

•   KWAP formulated a Corporate Level Environmental, Social and Governance (“ESG”) Guidelines in 2016 
which:

i. Details KWAP’s holistic view on ESG which is applied across KWAP’s investment practices, operations, 
and pensions administration & management.

ii. Consists of seven pillars to guide KWAP’s internal and external processes across KWAP’s value chain.

The main objectives of the Corporate Level ESG Guidelines include:

i. Role to Stakeholders

To enable KWAP to ful�l its roles to  stakeholders (including the future generations) in a responsible 
and sustainable manner by adopting good ESG practices.

ii. Sustainable Performance

To improve the sustainability and long term performance of KWAP and KWAP’s investee companies.

iii.      Promotion of good ESG practices in the capital market and KWAP’s business partners.

iii. To leverage on KWAP’s position as an institutional investor to improve ESG practices in:

a.    The capital market

b.    Companies across KWAP’s value chain including our suppliers, third party service providers and 
other related business partners.

Principle 2 –  Institutional Investors should monitor their investee companies

•   The monitoring processes conducted by KWAP include:

i. Performance and value drivers

Company announcements and news �ows are monitored on a daily basis to capture material 
changes that could a�ect KWAP’s investee companies’ business performance. Similarly, quarterly 
�nancial performances of the companies are closely monitored, with follow up questions forwarded 
to the companies to address notable deviation from their guidance, if any. Company performance 
against peers and industry players are tracked to ensure that KWAP’s investee companies are doing 
their best to stay competitive in the market.

ii. Risk areas

Includes reputational risks and environmental risks based on KWAP’s monitoring of the investee 
company’s operations. KWAP’s scope of monitoring includes disclosures and reports published by 
the investee companies as well as media coverage on issues and potential issues. KWAP also keeps 
close watch on the companies’ �nancial risk based on the company internal and external 
development.

iii. Quality of reporting by the investee companies, media discussion and analysis

KWAP encourages its investee companies to ensure the quality and timeliness of reporting including 
to have a high degree of disclosure and transparency disclosed in a prompt manner.

iv. Leadership including composition of Board and Senior Management

KWAP conducts engagements with its investee companies to promote gender diversity on their 
Board and sta� composition. KWAP also scrutinised the independence of their Boards (eg: tenure 
and number of Independent Directors).

KWAP regularly monitors its investee companies’ leadership to ensure that there are no frequent 
changes (or prolonged vacant positions) in their key senior management positions.

v. Adherence to the Malaysian Code on Corporate Governance 2017

In the event KWAP is of the opinion that the investee companies do not abide by any of the CG codes, 
KWAP will post queries to the company and request for an explanation. This is normally conducted 
during AGM/EGMs but when the situation warrants immediate attention, KWAP will engage with the 
investee companies immediately.

vii. AGM/EGMs

In 2016, KWAP attended 106 AGM/EGMs and exercised its voting rights based on its published Voting 
Guidelines made available to all investee companies. 

When required, KWAP issued letters to the companies on matters it would like to be addressed 
during the AGMs/EGMs.

Principle 3 –  Institutional Investors should engage with investee companies as appropriate

•   In 2016, the following engagements were conducted:

i. Annual CEO Letter to Investee Companies

At the beginning of 2016, KWAP issued its annual CEO letter to all our investee companies clearly 
specifying its expectations from them for the year.  

The issues mentioned in the annual CEO letter include environmental, social and governance (ESG), 
performance, strategic investments (in public domain), prompt dissemination of information and 
sustainability.

ii. Management Visits

In 2016, KWAP conducted management visits to 27 companies which comprised of 19 local 
companies and 8 overseas companies.

iii. Research Department

KWAP’s Research Department conducted over 1,000 engagements throughout the year which 
include AGM/EGMs, analyst brie�ngs and internal meeting with investee companies.

Principle 4 –  Institutional Investors should adopt a robust policy on managing con�icts of interest 
which should be publicly disclosed

•   KWAP’s sta� are required to maintain con�dentiality with respect to non-public price sensitive information 
and adherence to the regulations regarding insider trading. 

•   Institutional investors should communicate to their service providers on the need to disclose all known 
potential con�icts of interest and to explain how they are managed.

i. KWAP’s Integrity Pact

Part of KWAP’s initiative in ensuring that its sta� and service providers (i.e. vendors and etc.) avoid 
acting in their personal interest is by issuing the Integrity Pact Guidelines. The purpose of the 
Integrity Pact Guidelines is to increase awareness among sta� members who have dealings with 
third parties on procurement related matters and to prevent the occurrence of corrupt practices.

•   Investors should have robust policies to deal with inside information and to avoid market manipulation in 
their dealings. Broader ethical considerations such as policies on prevention of corruption, including 
anti-bribery and anti-money laundering and establishment of “Chinese wall” should also be incorporated.

i. KWAP’s Chinese Wall Policy

KWAP has established “Chinese Wall” policy whereby it aims to control the �ow of material 
non-public and price sensitive information within KWAP to minimise the risk of insider trading and 
potential breach of laws and regulation. This policy also helps to ensure that the possession of 
material non-public and price sensitive information does not give rise to the risk or perceived risk of 
a con�ict between the public interest, KWAP’s interest and the employee’s personal interest.

•   In instances where an institutional investor becomes involved in the board or management to support a 
process of longer term change in the investee companies, it should indicate in KWAP’s stewardship 
policies the mechanism by which this could be done including managing any con�ict of interest.

i. Internally, it is KWAP’s secretarial practice that in all Board, Investment Panel and Investment 
Committee meetings, any members or sta� having con�ict of interest in the matter to be deliberated 
shall abstain from such deliberations.

ii. Any con�icts of interest will be clearly disclosed prior to such meetings in the Agenda under the 
“Declaration of Interest” section.

iii. It should be highlighted that con�dentiality of all information pertaining to KWAP is safeguarded by 
the Retirement Fund Act 2017 (Act 662) under Section 21A(1) which states that “no member of the 
Board, Investment Panel, committee, o�cers and servants of the Retirement Fund (Incorporated) or 
any person attending any meeting of the Board, Investment Panel or any of our committees, whether 
during or after his tenure of o�ce or employment, shall disclose any information which has been 
obtained by him in the course of his duties and which is not published in pursuance of this Act” and 
“no other person who has by any means access to any information or documents relating to the 
a�airs of the Retirement Fund (Incorporated) shall disclose such information or document.”

Principle 5 – Institutional Investors should incorporate corporate governance and sustainability 
considerations into the investment decision-making process

•   KWAP has incorporated CG and sustainability considerations into its investment decision making process:

i. KWAP’s Corporate Governance Principles and Voting Guidelines:

 Sustainability and Environmental, Social and Governance (ESG)

Apart from being a return-focused organisation, KWAP expects its investee companies to 
generate sustainable shareholder value in the long term. 

To ensure sustainability, the investee companies are required to e�ectively manage the ESG 
aspects of its operations as well as the �nancial aspects.

 This includes the requirements for the investee companies to:

a.         Adopt sound corporate governance and business ethics policies;

b.   E�ectively manage their relationships with stakeholders including customers, 
employees (eg: employee bene�ts and corporate culture), suppliers, vendors, the 
community and the environment;

c.       Adopt long term environmental policies which exceeds statutory requirements and 
promote usage of resources in more productive, e�cient and sustainable manner; 
and 

d.      Embark on long term social sustainability which includes community development 
activities and policies that take into account the welfare, health and safety within the 
company’s area of operation. It is recommended that the board ensures the investee 
companies disclose these policies and their implementation via ESG report in their 
annual report and corporate website.

ii. KWAP has incorporated CG and sustainability considerations into our decision-making process via 
KWAP’s Corporate Level ESG Guidelines:

 Some of the main objectives of the Corporate Level ESG Guidelines relates to CG and 
sustainability:

 Sustainable Investment Performance

a.      To improve the sustainability and long term investment performance of KWAP 
and its investee companies.

b.      KWAP believes sustainability factors may signi�cantly in�uence the risk-return 
pro�le of investments. 

 Promotion of good ESG practices in the capital market and KWAP’s business partners.

 To leverage on KWAP’s position as an institutional investor to improve ESG 
practices in:

a.      Capital Market; 

b.     Companies across KWAP’s value chain including its suppliers, third party 
service providers and other related business partners; and

•   The main pillars of KWAP’s Corporate Level ESG Guidelines relate to CG and sustainability namely 
environment, human capital, governance, investment management, member’s administration, ethical 
practices and social.

•   In addition, pillar 4 of KWAP’s Corporate Level ESG Guidelines has integrated ESG consideration into 
KWAP’s investment management process across all asset classes i.e. equity, �xed income, private equity 
and real estate.

Principle 6 – Institutional Investors should publish a voting policy (the Voting Policy)

•    KWAP’s CG Principles and Voting Guidelines which serves as a guideline in the manner that KWAP votes 
in AGM/EGMs.

•     It covers areas such as:
i. Directors’ Attendance at Board Meeting
ii. Re-election of Directors
iii. Age of Directors
iv. Tenure of an Independent Director
v. Directors’ Fee
vi. Authority to Allot and Issue Shares Pursuant to Section 132D of the Companies Act, 1965
vii. Authority for Purchase of Own Shares by the Company
viii. Employees Share Options Scheme (“ESOS”)
ix. Transactions and Corporate Exercise
x. Other investment monitoring practices (sustainability and ESG)

•      KWAP has participated in AGM/EGMs pertaining to all its investee companies and voted according to our 
voting guidelines.

•      KWAP actively engages with the investee companies whenever there are dissenting votes and 
communicate justi�cations for its stance (in the proxy form prior to AGM/EGMs) and request for 
clari�cation for the investee companies’ justi�cations for such resolutions.

•      KWAP is allowed to recall its lent securities if it needs to exercise its voting rights.
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•   KWAP adopted a revised Corporate Governance Principles and Voting Guidelines in 2011 (revised in 2014) 
(“Guidelines”).

•   Purpose of this Guidelines:

i. Communicate KWAP’s principles on corporate governance and voting policy to KWAP’s investee 
companies with the aim to enhance their Corporate Governance (“CG”) practices;

ii. Serve as a guideline for KWAP in monitoring the conduct of KWAP’s investee companies; and

iii. Serve as a guideline in the manner that KWAP will vote for resolutions raised in KWAP’s investee 
companies’ AGMs/EGMs.

•   KWAP formulated a Corporate Level Environmental, Social and Governance (“ESG”) Guidelines in 2016 
which:

i. Details KWAP’s holistic view on ESG which is applied across KWAP’s investment practices, operations, 
and pensions administration & management.

ii. Consists of seven pillars to guide KWAP’s internal and external processes across KWAP’s value chain.

The main objectives of the Corporate Level ESG Guidelines include:

i. Role to Stakeholders

To enable KWAP to ful�l its roles to  stakeholders (including the future generations) in a responsible 
and sustainable manner by adopting good ESG practices.

ii. Sustainable Performance

To improve the sustainability and long term performance of KWAP and KWAP’s investee companies.

iii.      Promotion of good ESG practices in the capital market and KWAP’s business partners.

iii. To leverage on KWAP’s position as an institutional investor to improve ESG practices in:

a.    The capital market

b.    Companies across KWAP’s value chain including our suppliers, third party service providers and 
other related business partners.

Principle 2 –  Institutional Investors should monitor their investee companies

•   The monitoring processes conducted by KWAP include:

i. Performance and value drivers

Company announcements and news �ows are monitored on a daily basis to capture material 
changes that could a�ect KWAP’s investee companies’ business performance. Similarly, quarterly 
�nancial performances of the companies are closely monitored, with follow up questions forwarded 
to the companies to address notable deviation from their guidance, if any. Company performance 
against peers and industry players are tracked to ensure that KWAP’s investee companies are doing 
their best to stay competitive in the market.

ii. Risk areas

Includes reputational risks and environmental risks based on KWAP’s monitoring of the investee 
company’s operations. KWAP’s scope of monitoring includes disclosures and reports published by 
the investee companies as well as media coverage on issues and potential issues. KWAP also keeps 
close watch on the companies’ �nancial risk based on the company internal and external 
development.

iii. Quality of reporting by the investee companies, media discussion and analysis

KWAP encourages its investee companies to ensure the quality and timeliness of reporting including 
to have a high degree of disclosure and transparency disclosed in a prompt manner.

iv. Leadership including composition of Board and Senior Management

KWAP conducts engagements with its investee companies to promote gender diversity on their 
Board and sta� composition. KWAP also scrutinised the independence of their Boards (eg: tenure 
and number of Independent Directors).

KWAP regularly monitors its investee companies’ leadership to ensure that there are no frequent 
changes (or prolonged vacant positions) in their key senior management positions.

v. Adherence to the Malaysian Code on Corporate Governance 2017

In the event KWAP is of the opinion that the investee companies do not abide by any of the CG codes, 
KWAP will post queries to the company and request for an explanation. This is normally conducted 
during AGM/EGMs but when the situation warrants immediate attention, KWAP will engage with the 
investee companies immediately.

vii. AGM/EGMs

In 2016, KWAP attended 106 AGM/EGMs and exercised its voting rights based on its published Voting 
Guidelines made available to all investee companies. 

When required, KWAP issued letters to the companies on matters it would like to be addressed 
during the AGMs/EGMs.

Principle 3 –  Institutional Investors should engage with investee companies as appropriate

•   In 2016, the following engagements were conducted:

i. Annual CEO Letter to Investee Companies

At the beginning of 2016, KWAP issued its annual CEO letter to all our investee companies clearly 
specifying its expectations from them for the year.  

The issues mentioned in the annual CEO letter include environmental, social and governance (ESG), 
performance, strategic investments (in public domain), prompt dissemination of information and 
sustainability.

ii. Management Visits

In 2016, KWAP conducted management visits to 27 companies which comprised of 19 local 
companies and 8 overseas companies.

iii. Research Department

KWAP’s Research Department conducted over 1,000 engagements throughout the year which 
include AGM/EGMs, analyst brie�ngs and internal meeting with investee companies.

Principle 4 –  Institutional Investors should adopt a robust policy on managing con�icts of interest 
which should be publicly disclosed

•   KWAP’s sta� are required to maintain con�dentiality with respect to non-public price sensitive information 
and adherence to the regulations regarding insider trading. 

•   Institutional investors should communicate to their service providers on the need to disclose all known 
potential con�icts of interest and to explain how they are managed.

i. KWAP’s Integrity Pact

Part of KWAP’s initiative in ensuring that its sta� and service providers (i.e. vendors and etc.) avoid 
acting in their personal interest is by issuing the Integrity Pact Guidelines. The purpose of the 
Integrity Pact Guidelines is to increase awareness among sta� members who have dealings with 
third parties on procurement related matters and to prevent the occurrence of corrupt practices.

•   Investors should have robust policies to deal with inside information and to avoid market manipulation in 
their dealings. Broader ethical considerations such as policies on prevention of corruption, including 
anti-bribery and anti-money laundering and establishment of “Chinese wall” should also be incorporated.

i. KWAP’s Chinese Wall Policy

KWAP has established “Chinese Wall” policy whereby it aims to control the �ow of material 
non-public and price sensitive information within KWAP to minimise the risk of insider trading and 
potential breach of laws and regulation. This policy also helps to ensure that the possession of 
material non-public and price sensitive information does not give rise to the risk or perceived risk of 
a con�ict between the public interest, KWAP’s interest and the employee’s personal interest.

•   In instances where an institutional investor becomes involved in the board or management to support a 
process of longer term change in the investee companies, it should indicate in KWAP’s stewardship 
policies the mechanism by which this could be done including managing any con�ict of interest.

i. Internally, it is KWAP’s secretarial practice that in all Board, Investment Panel and Investment 
Committee meetings, any members or sta� having con�ict of interest in the matter to be deliberated 
shall abstain from such deliberations.

ii. Any con�icts of interest will be clearly disclosed prior to such meetings in the Agenda under the 
“Declaration of Interest” section.

iii. It should be highlighted that con�dentiality of all information pertaining to KWAP is safeguarded by 
the Retirement Fund Act 2017 (Act 662) under Section 21A(1) which states that “no member of the 
Board, Investment Panel, committee, o�cers and servants of the Retirement Fund (Incorporated) or 
any person attending any meeting of the Board, Investment Panel or any of our committees, whether 
during or after his tenure of o�ce or employment, shall disclose any information which has been 
obtained by him in the course of his duties and which is not published in pursuance of this Act” and 
“no other person who has by any means access to any information or documents relating to the 
a�airs of the Retirement Fund (Incorporated) shall disclose such information or document.”

Principle 5 – Institutional Investors should incorporate corporate governance and sustainability 
considerations into the investment decision-making process

•   KWAP has incorporated CG and sustainability considerations into its investment decision making process:

i. KWAP’s Corporate Governance Principles and Voting Guidelines:

 Sustainability and Environmental, Social and Governance (ESG)

Apart from being a return-focused organisation, KWAP expects its investee companies to 
generate sustainable shareholder value in the long term. 

To ensure sustainability, the investee companies are required to e�ectively manage the ESG 
aspects of its operations as well as the �nancial aspects.

 This includes the requirements for the investee companies to:

a.         Adopt sound corporate governance and business ethics policies;

b.   E�ectively manage their relationships with stakeholders including customers, 
employees (eg: employee bene�ts and corporate culture), suppliers, vendors, the 
community and the environment;

c.       Adopt long term environmental policies which exceeds statutory requirements and 
promote usage of resources in more productive, e�cient and sustainable manner; 
and 

d.      Embark on long term social sustainability which includes community development 
activities and policies that take into account the welfare, health and safety within the 
company’s area of operation. It is recommended that the board ensures the investee 
companies disclose these policies and their implementation via ESG report in their 
annual report and corporate website.

ii. KWAP has incorporated CG and sustainability considerations into our decision-making process via 
KWAP’s Corporate Level ESG Guidelines:

 Some of the main objectives of the Corporate Level ESG Guidelines relates to CG and 
sustainability:

 Sustainable Investment Performance

a.      To improve the sustainability and long term investment performance of KWAP 
and its investee companies.

b.      KWAP believes sustainability factors may signi�cantly in�uence the risk-return 
pro�le of investments. 

 Promotion of good ESG practices in the capital market and KWAP’s business partners.

 To leverage on KWAP’s position as an institutional investor to improve ESG 
practices in:

a.      Capital Market; 

b.     Companies across KWAP’s value chain including its suppliers, third party 
service providers and other related business partners; and

•   The main pillars of KWAP’s Corporate Level ESG Guidelines relate to CG and sustainability namely 
environment, human capital, governance, investment management, member’s administration, ethical 
practices and social.

•   In addition, pillar 4 of KWAP’s Corporate Level ESG Guidelines has integrated ESG consideration into 
KWAP’s investment management process across all asset classes i.e. equity, �xed income, private equity 
and real estate.

Principle 6 – Institutional Investors should publish a voting policy (the Voting Policy)

•    KWAP’s CG Principles and Voting Guidelines which serves as a guideline in the manner that KWAP votes 
in AGM/EGMs.

•     It covers areas such as:
i. Directors’ Attendance at Board Meeting
ii. Re-election of Directors
iii. Age of Directors
iv. Tenure of an Independent Director
v. Directors’ Fee
vi. Authority to Allot and Issue Shares Pursuant to Section 132D of the Companies Act, 1965
vii. Authority for Purchase of Own Shares by the Company
viii. Employees Share Options Scheme (“ESOS”)
ix. Transactions and Corporate Exercise
x. Other investment monitoring practices (sustainability and ESG)

•      KWAP has participated in AGM/EGMs pertaining to all its investee companies and voted according to our 
voting guidelines.

•      KWAP actively engages with the investee companies whenever there are dissenting votes and 
communicate justi�cations for its stance (in the proxy form prior to AGM/EGMs) and request for 
clari�cation for the investee companies’ justi�cations for such resolutions.

•      KWAP is allowed to recall its lent securities if it needs to exercise its voting rights.
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•   KWAP adopted a revised Corporate Governance Principles and Voting Guidelines in 2011 (revised in 2014) 
(“Guidelines”).

•   Purpose of this Guidelines:

i. Communicate KWAP’s principles on corporate governance and voting policy to KWAP’s investee 
companies with the aim to enhance their Corporate Governance (“CG”) practices;

ii. Serve as a guideline for KWAP in monitoring the conduct of KWAP’s investee companies; and

iii. Serve as a guideline in the manner that KWAP will vote for resolutions raised in KWAP’s investee 
companies’ AGMs/EGMs.

•   KWAP formulated a Corporate Level Environmental, Social and Governance (“ESG”) Guidelines in 2016 
which:

i. Details KWAP’s holistic view on ESG which is applied across KWAP’s investment practices, operations, 
and pensions administration & management.

ii. Consists of seven pillars to guide KWAP’s internal and external processes across KWAP’s value chain.

The main objectives of the Corporate Level ESG Guidelines include:

i. Role to Stakeholders

To enable KWAP to ful�l its roles to  stakeholders (including the future generations) in a responsible 
and sustainable manner by adopting good ESG practices.

ii. Sustainable Performance

To improve the sustainability and long term performance of KWAP and KWAP’s investee companies.

iii.      Promotion of good ESG practices in the capital market and KWAP’s business partners.

iii. To leverage on KWAP’s position as an institutional investor to improve ESG practices in:

a.    The capital market

b.    Companies across KWAP’s value chain including our suppliers, third party service providers and 
other related business partners.

Principle 2 –  Institutional Investors should monitor their investee companies

•   The monitoring processes conducted by KWAP include:

i. Performance and value drivers

Company announcements and news �ows are monitored on a daily basis to capture material 
changes that could a�ect KWAP’s investee companies’ business performance. Similarly, quarterly 
�nancial performances of the companies are closely monitored, with follow up questions forwarded 
to the companies to address notable deviation from their guidance, if any. Company performance 
against peers and industry players are tracked to ensure that KWAP’s investee companies are doing 
their best to stay competitive in the market.

ii. Risk areas

Includes reputational risks and environmental risks based on KWAP’s monitoring of the investee 
company’s operations. KWAP’s scope of monitoring includes disclosures and reports published by 
the investee companies as well as media coverage on issues and potential issues. KWAP also keeps 
close watch on the companies’ �nancial risk based on the company internal and external 
development.

iii. Quality of reporting by the investee companies, media discussion and analysis

KWAP encourages its investee companies to ensure the quality and timeliness of reporting including 
to have a high degree of disclosure and transparency disclosed in a prompt manner.

iv. Leadership including composition of Board and Senior Management

KWAP conducts engagements with its investee companies to promote gender diversity on their 
Board and sta� composition. KWAP also scrutinised the independence of their Boards (eg: tenure 
and number of Independent Directors).

KWAP regularly monitors its investee companies’ leadership to ensure that there are no frequent 
changes (or prolonged vacant positions) in their key senior management positions.

v. Adherence to the Malaysian Code on Corporate Governance 2017

In the event KWAP is of the opinion that the investee companies do not abide by any of the CG codes, 
KWAP will post queries to the company and request for an explanation. This is normally conducted 
during AGM/EGMs but when the situation warrants immediate attention, KWAP will engage with the 
investee companies immediately.

vii. AGM/EGMs

In 2016, KWAP attended 106 AGM/EGMs and exercised its voting rights based on its published Voting 
Guidelines made available to all investee companies. 

When required, KWAP issued letters to the companies on matters it would like to be addressed 
during the AGMs/EGMs.

Principle 3 –  Institutional Investors should engage with investee companies as appropriate

•   In 2016, the following engagements were conducted:

i. Annual CEO Letter to Investee Companies

At the beginning of 2016, KWAP issued its annual CEO letter to all our investee companies clearly 
specifying its expectations from them for the year.  

The issues mentioned in the annual CEO letter include environmental, social and governance (ESG), 
performance, strategic investments (in public domain), prompt dissemination of information and 
sustainability.

ii. Management Visits

In 2016, KWAP conducted management visits to 27 companies which comprised of 19 local 
companies and 8 overseas companies.

iii. Research Department

KWAP’s Research Department conducted over 1,000 engagements throughout the year which 
include AGM/EGMs, analyst brie�ngs and internal meeting with investee companies.

Principle 4 –  Institutional Investors should adopt a robust policy on managing con�icts of interest 
which should be publicly disclosed

•   KWAP’s sta� are required to maintain con�dentiality with respect to non-public price sensitive information 
and adherence to the regulations regarding insider trading. 

•   Institutional investors should communicate to their service providers on the need to disclose all known 
potential con�icts of interest and to explain how they are managed.

i. KWAP’s Integrity Pact

Part of KWAP’s initiative in ensuring that its sta� and service providers (i.e. vendors and etc.) avoid 
acting in their personal interest is by issuing the Integrity Pact Guidelines. The purpose of the 
Integrity Pact Guidelines is to increase awareness among sta� members who have dealings with 
third parties on procurement related matters and to prevent the occurrence of corrupt practices.

•   Investors should have robust policies to deal with inside information and to avoid market manipulation in 
their dealings. Broader ethical considerations such as policies on prevention of corruption, including 
anti-bribery and anti-money laundering and establishment of “Chinese wall” should also be incorporated.

i. KWAP’s Chinese Wall Policy

KWAP has established “Chinese Wall” policy whereby it aims to control the �ow of material 
non-public and price sensitive information within KWAP to minimise the risk of insider trading and 
potential breach of laws and regulation. This policy also helps to ensure that the possession of 
material non-public and price sensitive information does not give rise to the risk or perceived risk of 
a con�ict between the public interest, KWAP’s interest and the employee’s personal interest.

•   In instances where an institutional investor becomes involved in the board or management to support a 
process of longer term change in the investee companies, it should indicate in KWAP’s stewardship 
policies the mechanism by which this could be done including managing any con�ict of interest.

i. Internally, it is KWAP’s secretarial practice that in all Board, Investment Panel and Investment 
Committee meetings, any members or sta� having con�ict of interest in the matter to be deliberated 
shall abstain from such deliberations.

ii. Any con�icts of interest will be clearly disclosed prior to such meetings in the Agenda under the 
“Declaration of Interest” section.

iii. It should be highlighted that con�dentiality of all information pertaining to KWAP is safeguarded by 
the Retirement Fund Act 2017 (Act 662) under Section 21A(1) which states that “no member of the 
Board, Investment Panel, committee, o�cers and servants of the Retirement Fund (Incorporated) or 
any person attending any meeting of the Board, Investment Panel or any of our committees, whether 
during or after his tenure of o�ce or employment, shall disclose any information which has been 
obtained by him in the course of his duties and which is not published in pursuance of this Act” and 
“no other person who has by any means access to any information or documents relating to the 
a�airs of the Retirement Fund (Incorporated) shall disclose such information or document.”

Principle 5 – Institutional Investors should incorporate corporate governance and sustainability 
considerations into the investment decision-making process

•   KWAP has incorporated CG and sustainability considerations into its investment decision making process:

i. KWAP’s Corporate Governance Principles and Voting Guidelines:

 Sustainability and Environmental, Social and Governance (ESG)

Apart from being a return-focused organisation, KWAP expects its investee companies to 
generate sustainable shareholder value in the long term. 

To ensure sustainability, the investee companies are required to e�ectively manage the ESG 
aspects of its operations as well as the �nancial aspects.

 This includes the requirements for the investee companies to:

a.         Adopt sound corporate governance and business ethics policies;

b.   E�ectively manage their relationships with stakeholders including customers, 
employees (eg: employee bene�ts and corporate culture), suppliers, vendors, the 
community and the environment;

c.       Adopt long term environmental policies which exceeds statutory requirements and 
promote usage of resources in more productive, e�cient and sustainable manner; 
and 

d.      Embark on long term social sustainability which includes community development 
activities and policies that take into account the welfare, health and safety within the 
company’s area of operation. It is recommended that the board ensures the investee 
companies disclose these policies and their implementation via ESG report in their 
annual report and corporate website.

ii. KWAP has incorporated CG and sustainability considerations into our decision-making process via 
KWAP’s Corporate Level ESG Guidelines:

 Some of the main objectives of the Corporate Level ESG Guidelines relates to CG and 
sustainability:

 Sustainable Investment Performance

a.      To improve the sustainability and long term investment performance of KWAP 
and its investee companies.

b.      KWAP believes sustainability factors may signi�cantly in�uence the risk-return 
pro�le of investments. 

 Promotion of good ESG practices in the capital market and KWAP’s business partners.

 To leverage on KWAP’s position as an institutional investor to improve ESG 
practices in:

a.      Capital Market; 

b.     Companies across KWAP’s value chain including its suppliers, third party 
service providers and other related business partners; and

•   The main pillars of KWAP’s Corporate Level ESG Guidelines relate to CG and sustainability namely 
environment, human capital, governance, investment management, member’s administration, ethical 
practices and social.

•   In addition, pillar 4 of KWAP’s Corporate Level ESG Guidelines has integrated ESG consideration into 
KWAP’s investment management process across all asset classes i.e. equity, �xed income, private equity 
and real estate.

Principle 6 – Institutional Investors should publish a voting policy (the Voting Policy)

•    KWAP’s CG Principles and Voting Guidelines which serves as a guideline in the manner that KWAP votes 
in AGM/EGMs.

•     It covers areas such as:
i. Directors’ Attendance at Board Meeting
ii. Re-election of Directors
iii. Age of Directors
iv. Tenure of an Independent Director
v. Directors’ Fee
vi. Authority to Allot and Issue Shares Pursuant to Section 132D of the Companies Act, 1965
vii. Authority for Purchase of Own Shares by the Company
viii. Employees Share Options Scheme (“ESOS”)
ix. Transactions and Corporate Exercise
x. Other investment monitoring practices (sustainability and ESG)

•      KWAP has participated in AGM/EGMs pertaining to all its investee companies and voted according to our 
voting guidelines.

•      KWAP actively engages with the investee companies whenever there are dissenting votes and 
communicate justi�cations for its stance (in the proxy form prior to AGM/EGMs) and request for 
clari�cation for the investee companies’ justi�cations for such resolutions.

•      KWAP is allowed to recall its lent securities if it needs to exercise its voting rights.
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which:
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The main objectives of the Corporate Level ESG Guidelines include:

i. Role to Stakeholders

To enable KWAP to ful�l its roles to  stakeholders (including the future generations) in a responsible 
and sustainable manner by adopting good ESG practices.

ii. Sustainable Performance

To improve the sustainability and long term performance of KWAP and KWAP’s investee companies.
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Principle 2 –  Institutional Investors should monitor their investee companies

•   The monitoring processes conducted by KWAP include:

i. Performance and value drivers

Company announcements and news �ows are monitored on a daily basis to capture material 
changes that could a�ect KWAP’s investee companies’ business performance. Similarly, quarterly 
�nancial performances of the companies are closely monitored, with follow up questions forwarded 
to the companies to address notable deviation from their guidance, if any. Company performance 
against peers and industry players are tracked to ensure that KWAP’s investee companies are doing 
their best to stay competitive in the market.
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Includes reputational risks and environmental risks based on KWAP’s monitoring of the investee 
company’s operations. KWAP’s scope of monitoring includes disclosures and reports published by 
the investee companies as well as media coverage on issues and potential issues. KWAP also keeps 
close watch on the companies’ �nancial risk based on the company internal and external 
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KWAP encourages its investee companies to ensure the quality and timeliness of reporting including 
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KWAP conducts engagements with its investee companies to promote gender diversity on their 
Board and sta� composition. KWAP also scrutinised the independence of their Boards (eg: tenure 
and number of Independent Directors).

KWAP regularly monitors its investee companies’ leadership to ensure that there are no frequent 
changes (or prolonged vacant positions) in their key senior management positions.

v. Adherence to the Malaysian Code on Corporate Governance 2017

In the event KWAP is of the opinion that the investee companies do not abide by any of the CG codes, 
KWAP will post queries to the company and request for an explanation. This is normally conducted 
during AGM/EGMs but when the situation warrants immediate attention, KWAP will engage with the 
investee companies immediately.

vii. AGM/EGMs

In 2016, KWAP attended 106 AGM/EGMs and exercised its voting rights based on its published Voting 
Guidelines made available to all investee companies. 

When required, KWAP issued letters to the companies on matters it would like to be addressed 
during the AGMs/EGMs.

Principle 3 –  Institutional Investors should engage with investee companies as appropriate

•   In 2016, the following engagements were conducted:

i. Annual CEO Letter to Investee Companies

At the beginning of 2016, KWAP issued its annual CEO letter to all our investee companies clearly 
specifying its expectations from them for the year.  

The issues mentioned in the annual CEO letter include environmental, social and governance (ESG), 
performance, strategic investments (in public domain), prompt dissemination of information and 
sustainability.

ii. Management Visits

In 2016, KWAP conducted management visits to 27 companies which comprised of 19 local 
companies and 8 overseas companies.

iii. Research Department

KWAP’s Research Department conducted over 1,000 engagements throughout the year which 
include AGM/EGMs, analyst brie�ngs and internal meeting with investee companies.

Principle 4 –  Institutional Investors should adopt a robust policy on managing con�icts of interest 
which should be publicly disclosed

•   KWAP’s sta� are required to maintain con�dentiality with respect to non-public price sensitive information 
and adherence to the regulations regarding insider trading. 

•   Institutional investors should communicate to their service providers on the need to disclose all known 
potential con�icts of interest and to explain how they are managed.

i. KWAP’s Integrity Pact

Part of KWAP’s initiative in ensuring that its sta� and service providers (i.e. vendors and etc.) avoid 
acting in their personal interest is by issuing the Integrity Pact Guidelines. The purpose of the 
Integrity Pact Guidelines is to increase awareness among sta� members who have dealings with 
third parties on procurement related matters and to prevent the occurrence of corrupt practices.

•   Investors should have robust policies to deal with inside information and to avoid market manipulation in 
their dealings. Broader ethical considerations such as policies on prevention of corruption, including 
anti-bribery and anti-money laundering and establishment of “Chinese wall” should also be incorporated.
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i. KWAP’s Chinese Wall Policy

KWAP has established “Chinese Wall” policy whereby it aims to control the �ow of material 
non-public and price sensitive information within KWAP to minimise the risk of insider trading and 
potential breach of laws and regulation. This policy also helps to ensure that the possession of 
material non-public and price sensitive information does not give rise to the risk or perceived risk of 
a con�ict between the public interest, KWAP’s interest and the employee’s personal interest.

•   In instances where an institutional investor becomes involved in the board or management to support a 
process of longer term change in the investee companies, it should indicate in KWAP’s stewardship 
policies the mechanism by which this could be done including managing any con�ict of interest.

i. Internally, it is KWAP’s secretarial practice that in all Board, Investment Panel and Investment 
Committee meetings, any members or sta� having con�ict of interest in the matter to be deliberated 
shall abstain from such deliberations.

ii. Any con�icts of interest will be clearly disclosed prior to such meetings in the Agenda under the 
“Declaration of Interest” section.

iii. It should be highlighted that con�dentiality of all information pertaining to KWAP is safeguarded by 
the Retirement Fund Act 2017 (Act 662) under Section 21A(1) which states that “no member of the 
Board, Investment Panel, committee, o�cers and servants of the Retirement Fund (Incorporated) or 
any person attending any meeting of the Board, Investment Panel or any of our committees, whether 
during or after his tenure of o�ce or employment, shall disclose any information which has been 
obtained by him in the course of his duties and which is not published in pursuance of this Act” and 
“no other person who has by any means access to any information or documents relating to the 
a�airs of the Retirement Fund (Incorporated) shall disclose such information or document.”

Principle 5 – Institutional Investors should incorporate corporate governance and sustainability 
considerations into the investment decision-making process

•   KWAP has incorporated CG and sustainability considerations into its investment decision making process:

i. KWAP’s Corporate Governance Principles and Voting Guidelines:

 Sustainability and Environmental, Social and Governance (ESG)

Apart from being a return-focused organisation, KWAP expects its investee companies to 
generate sustainable shareholder value in the long term. 

To ensure sustainability, the investee companies are required to e�ectively manage the ESG 
aspects of its operations as well as the �nancial aspects.

 This includes the requirements for the investee companies to:

a.         Adopt sound corporate governance and business ethics policies;

b.   E�ectively manage their relationships with stakeholders including customers, 
employees (eg: employee bene�ts and corporate culture), suppliers, vendors, the 
community and the environment;

c.       Adopt long term environmental policies which exceeds statutory requirements and 
promote usage of resources in more productive, e�cient and sustainable manner; 
and 

d.      Embark on long term social sustainability which includes community development 
activities and policies that take into account the welfare, health and safety within the 
company’s area of operation. It is recommended that the board ensures the investee 
companies disclose these policies and their implementation via ESG report in their 
annual report and corporate website.

ii. KWAP has incorporated CG and sustainability considerations into our decision-making process via 
KWAP’s Corporate Level ESG Guidelines:

 Some of the main objectives of the Corporate Level ESG Guidelines relates to CG and 
sustainability:

 Sustainable Investment Performance

a.      To improve the sustainability and long term investment performance of KWAP 
and its investee companies.

b.      KWAP believes sustainability factors may signi�cantly in�uence the risk-return 
pro�le of investments. 

 Promotion of good ESG practices in the capital market and KWAP’s business partners.

 To leverage on KWAP’s position as an institutional investor to improve ESG 
practices in:

a.      Capital Market; 

b.     Companies across KWAP’s value chain including its suppliers, third party 
service providers and other related business partners; and

•   The main pillars of KWAP’s Corporate Level ESG Guidelines relate to CG and sustainability namely 
environment, human capital, governance, investment management, member’s administration, ethical 
practices and social.

•   In addition, pillar 4 of KWAP’s Corporate Level ESG Guidelines has integrated ESG consideration into 
KWAP’s investment management process across all asset classes i.e. equity, �xed income, private equity 
and real estate.

Principle 6 – Institutional Investors should publish a voting policy (the Voting Policy)

•    KWAP’s CG Principles and Voting Guidelines which serves as a guideline in the manner that KWAP votes 
in AGM/EGMs.

•     It covers areas such as:
i. Directors’ Attendance at Board Meeting
ii. Re-election of Directors
iii. Age of Directors
iv. Tenure of an Independent Director
v. Directors’ Fee
vi. Authority to Allot and Issue Shares Pursuant to Section 132D of the Companies Act, 1965
vii. Authority for Purchase of Own Shares by the Company
viii. Employees Share Options Scheme (“ESOS”)
ix. Transactions and Corporate Exercise
x. Other investment monitoring practices (sustainability and ESG)

•      KWAP has participated in AGM/EGMs pertaining to all its investee companies and voted according to our 
voting guidelines.

•      KWAP actively engages with the investee companies whenever there are dissenting votes and 
communicate justi�cations for its stance (in the proxy form prior to AGM/EGMs) and request for 
clari�cation for the investee companies’ justi�cations for such resolutions.

•      KWAP is allowed to recall its lent securities if it needs to exercise its voting rights.
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�nancial performances of the companies are closely monitored, with follow up questions forwarded 
to the companies to address notable deviation from their guidance, if any. Company performance 
against peers and industry players are tracked to ensure that KWAP’s investee companies are doing 
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Includes reputational risks and environmental risks based on KWAP’s monitoring of the investee 
company’s operations. KWAP’s scope of monitoring includes disclosures and reports published by 
the investee companies as well as media coverage on issues and potential issues. KWAP also keeps 
close watch on the companies’ �nancial risk based on the company internal and external 
development.

iii. Quality of reporting by the investee companies, media discussion and analysis

KWAP encourages its investee companies to ensure the quality and timeliness of reporting including 
to have a high degree of disclosure and transparency disclosed in a prompt manner.

iv. Leadership including composition of Board and Senior Management

KWAP conducts engagements with its investee companies to promote gender diversity on their 
Board and sta� composition. KWAP also scrutinised the independence of their Boards (eg: tenure 
and number of Independent Directors).

KWAP regularly monitors its investee companies’ leadership to ensure that there are no frequent 
changes (or prolonged vacant positions) in their key senior management positions.

v. Adherence to the Malaysian Code on Corporate Governance 2017

In the event KWAP is of the opinion that the investee companies do not abide by any of the CG codes, 
KWAP will post queries to the company and request for an explanation. This is normally conducted 
during AGM/EGMs but when the situation warrants immediate attention, KWAP will engage with the 
investee companies immediately.

vii. AGM/EGMs

In 2016, KWAP attended 106 AGM/EGMs and exercised its voting rights based on its published Voting 
Guidelines made available to all investee companies. 

When required, KWAP issued letters to the companies on matters it would like to be addressed 
during the AGMs/EGMs.

Principle 3 –  Institutional Investors should engage with investee companies as appropriate

•   In 2016, the following engagements were conducted:

i. Annual CEO Letter to Investee Companies

At the beginning of 2016, KWAP issued its annual CEO letter to all our investee companies clearly 
specifying its expectations from them for the year.  

The issues mentioned in the annual CEO letter include environmental, social and governance (ESG), 
performance, strategic investments (in public domain), prompt dissemination of information and 
sustainability.

ii. Management Visits

In 2016, KWAP conducted management visits to 27 companies which comprised of 19 local 
companies and 8 overseas companies.

iii. Research Department

KWAP’s Research Department conducted over 1,000 engagements throughout the year which 
include AGM/EGMs, analyst brie�ngs and internal meeting with investee companies.

Principle 4 –  Institutional Investors should adopt a robust policy on managing con�icts of interest 
which should be publicly disclosed

•   KWAP’s sta� are required to maintain con�dentiality with respect to non-public price sensitive information 
and adherence to the regulations regarding insider trading. 

•   Institutional investors should communicate to their service providers on the need to disclose all known 
potential con�icts of interest and to explain how they are managed.

i. KWAP’s Integrity Pact

Part of KWAP’s initiative in ensuring that its sta� and service providers (i.e. vendors and etc.) avoid 
acting in their personal interest is by issuing the Integrity Pact Guidelines. The purpose of the 
Integrity Pact Guidelines is to increase awareness among sta� members who have dealings with 
third parties on procurement related matters and to prevent the occurrence of corrupt practices.

•   Investors should have robust policies to deal with inside information and to avoid market manipulation in 
their dealings. Broader ethical considerations such as policies on prevention of corruption, including 
anti-bribery and anti-money laundering and establishment of “Chinese wall” should also be incorporated.
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i. KWAP’s Chinese Wall Policy

KWAP has established “Chinese Wall” policy whereby it aims to control the �ow of material 
non-public and price sensitive information within KWAP to minimise the risk of insider trading and 
potential breach of laws and regulation. This policy also helps to ensure that the possession of 
material non-public and price sensitive information does not give rise to the risk or perceived risk of 
a con�ict between the public interest, KWAP’s interest and the employee’s personal interest.

•   In instances where an institutional investor becomes involved in the board or management to support a 
process of longer term change in the investee companies, it should indicate in KWAP’s stewardship 
policies the mechanism by which this could be done including managing any con�ict of interest.

i. Internally, it is KWAP’s secretarial practice that in all Board, Investment Panel and Investment 
Committee meetings, any members or sta� having con�ict of interest in the matter to be deliberated 
shall abstain from such deliberations.

ii. Any con�icts of interest will be clearly disclosed prior to such meetings in the Agenda under the 
“Declaration of Interest” section.

iii. It should be highlighted that con�dentiality of all information pertaining to KWAP is safeguarded by 
the Retirement Fund Act 2017 (Act 662) under Section 21A(1) which states that “no member of the 
Board, Investment Panel, committee, o�cers and servants of the Retirement Fund (Incorporated) or 
any person attending any meeting of the Board, Investment Panel or any of our committees, whether 
during or after his tenure of o�ce or employment, shall disclose any information which has been 
obtained by him in the course of his duties and which is not published in pursuance of this Act” and 
“no other person who has by any means access to any information or documents relating to the 
a�airs of the Retirement Fund (Incorporated) shall disclose such information or document.”

Principle 5 – Institutional Investors should incorporate corporate governance and sustainability 
considerations into the investment decision-making process

•   KWAP has incorporated CG and sustainability considerations into its investment decision making process:

i. KWAP’s Corporate Governance Principles and Voting Guidelines:

 Sustainability and Environmental, Social and Governance (ESG)

Apart from being a return-focused organisation, KWAP expects its investee companies to 
generate sustainable shareholder value in the long term. 

To ensure sustainability, the investee companies are required to e�ectively manage the ESG 
aspects of its operations as well as the �nancial aspects.

 This includes the requirements for the investee companies to:

a.         Adopt sound corporate governance and business ethics policies;

b.   E�ectively manage their relationships with stakeholders including customers, 
employees (eg: employee bene�ts and corporate culture), suppliers, vendors, the 
community and the environment;

c.       Adopt long term environmental policies which exceeds statutory requirements and 
promote usage of resources in more productive, e�cient and sustainable manner; 
and 

d.      Embark on long term social sustainability which includes community development 
activities and policies that take into account the welfare, health and safety within the 
company’s area of operation. It is recommended that the board ensures the investee 
companies disclose these policies and their implementation via ESG report in their 
annual report and corporate website.

ii. KWAP has incorporated CG and sustainability considerations into our decision-making process via 
KWAP’s Corporate Level ESG Guidelines:

 Some of the main objectives of the Corporate Level ESG Guidelines relates to CG and 
sustainability:

 Sustainable Investment Performance

a.      To improve the sustainability and long term investment performance of KWAP 
and its investee companies.

b.      KWAP believes sustainability factors may signi�cantly in�uence the risk-return 
pro�le of investments. 

 Promotion of good ESG practices in the capital market and KWAP’s business partners.

 To leverage on KWAP’s position as an institutional investor to improve ESG 
practices in:

a.      Capital Market; 

b.     Companies across KWAP’s value chain including its suppliers, third party 
service providers and other related business partners; and

•   The main pillars of KWAP’s Corporate Level ESG Guidelines relate to CG and sustainability namely 
environment, human capital, governance, investment management, member’s administration, ethical 
practices and social.

•   In addition, pillar 4 of KWAP’s Corporate Level ESG Guidelines has integrated ESG consideration into 
KWAP’s investment management process across all asset classes i.e. equity, �xed income, private equity 
and real estate.

Principle 6 – Institutional Investors should publish a voting policy (the Voting Policy)

•    KWAP’s CG Principles and Voting Guidelines which serves as a guideline in the manner that KWAP votes 
in AGM/EGMs.

•     It covers areas such as:
i. Directors’ Attendance at Board Meeting
ii. Re-election of Directors
iii. Age of Directors
iv. Tenure of an Independent Director
v. Directors’ Fee
vi. Authority to Allot and Issue Shares Pursuant to Section 132D of the Companies Act, 1965
vii. Authority for Purchase of Own Shares by the Company
viii. Employees Share Options Scheme (“ESOS”)
ix. Transactions and Corporate Exercise
x. Other investment monitoring practices (sustainability and ESG)

•      KWAP has participated in AGM/EGMs pertaining to all its investee companies and voted according to our 
voting guidelines.

•      KWAP actively engages with the investee companies whenever there are dissenting votes and 
communicate justi�cations for its stance (in the proxy form prior to AGM/EGMs) and request for 
clari�cation for the investee companies’ justi�cations for such resolutions.

•      KWAP is allowed to recall its lent securities if it needs to exercise its voting rights.



•   KWAP adopted a revised Corporate Governance Principles and Voting Guidelines in 2011 (revised in 2014) 
(“Guidelines”).

•   Purpose of this Guidelines:

i. Communicate KWAP’s principles on corporate governance and voting policy to KWAP’s investee 
companies with the aim to enhance their Corporate Governance (“CG”) practices;

ii. Serve as a guideline for KWAP in monitoring the conduct of KWAP’s investee companies; and

iii. Serve as a guideline in the manner that KWAP will vote for resolutions raised in KWAP’s investee 
companies’ AGMs/EGMs.

•   KWAP formulated a Corporate Level Environmental, Social and Governance (“ESG”) Guidelines in 2016 
which:

i. Details KWAP’s holistic view on ESG which is applied across KWAP’s investment practices, operations, 
and pensions administration & management.

ii. Consists of seven pillars to guide KWAP’s internal and external processes across KWAP’s value chain.

The main objectives of the Corporate Level ESG Guidelines include:

i. Role to Stakeholders

To enable KWAP to ful�l its roles to  stakeholders (including the future generations) in a responsible 
and sustainable manner by adopting good ESG practices.

ii. Sustainable Performance

To improve the sustainability and long term performance of KWAP and KWAP’s investee companies.

iii.      Promotion of good ESG practices in the capital market and KWAP’s business partners.

iii. To leverage on KWAP’s position as an institutional investor to improve ESG practices in:

a.    The capital market

b.    Companies across KWAP’s value chain including our suppliers, third party service providers and 
other related business partners.

Principle 2 –  Institutional Investors should monitor their investee companies

•   The monitoring processes conducted by KWAP include:

i. Performance and value drivers

Company announcements and news �ows are monitored on a daily basis to capture material 
changes that could a�ect KWAP’s investee companies’ business performance. Similarly, quarterly 
�nancial performances of the companies are closely monitored, with follow up questions forwarded 
to the companies to address notable deviation from their guidance, if any. Company performance 
against peers and industry players are tracked to ensure that KWAP’s investee companies are doing 
their best to stay competitive in the market.

ii. Risk areas

Includes reputational risks and environmental risks based on KWAP’s monitoring of the investee 
company’s operations. KWAP’s scope of monitoring includes disclosures and reports published by 
the investee companies as well as media coverage on issues and potential issues. KWAP also keeps 
close watch on the companies’ �nancial risk based on the company internal and external 
development.

iii. Quality of reporting by the investee companies, media discussion and analysis

KWAP encourages its investee companies to ensure the quality and timeliness of reporting including 
to have a high degree of disclosure and transparency disclosed in a prompt manner.

iv. Leadership including composition of Board and Senior Management

KWAP conducts engagements with its investee companies to promote gender diversity on their 
Board and sta� composition. KWAP also scrutinised the independence of their Boards (eg: tenure 
and number of Independent Directors).

KWAP regularly monitors its investee companies’ leadership to ensure that there are no frequent 
changes (or prolonged vacant positions) in their key senior management positions.

v. Adherence to the Malaysian Code on Corporate Governance 2017

In the event KWAP is of the opinion that the investee companies do not abide by any of the CG codes, 
KWAP will post queries to the company and request for an explanation. This is normally conducted 
during AGM/EGMs but when the situation warrants immediate attention, KWAP will engage with the 
investee companies immediately.

vii. AGM/EGMs

In 2016, KWAP attended 106 AGM/EGMs and exercised its voting rights based on its published Voting 
Guidelines made available to all investee companies. 

When required, KWAP issued letters to the companies on matters it would like to be addressed 
during the AGMs/EGMs.

Principle 3 –  Institutional Investors should engage with investee companies as appropriate

•   In 2016, the following engagements were conducted:

i. Annual CEO Letter to Investee Companies

At the beginning of 2016, KWAP issued its annual CEO letter to all our investee companies clearly 
specifying its expectations from them for the year.  

The issues mentioned in the annual CEO letter include environmental, social and governance (ESG), 
performance, strategic investments (in public domain), prompt dissemination of information and 
sustainability.

ii. Management Visits

In 2016, KWAP conducted management visits to 27 companies which comprised of 19 local 
companies and 8 overseas companies.

iii. Research Department

KWAP’s Research Department conducted over 1,000 engagements throughout the year which 
include AGM/EGMs, analyst brie�ngs and internal meeting with investee companies.

Principle 4 –  Institutional Investors should adopt a robust policy on managing con�icts of interest 
which should be publicly disclosed

•   KWAP’s sta� are required to maintain con�dentiality with respect to non-public price sensitive information 
and adherence to the regulations regarding insider trading. 

•   Institutional investors should communicate to their service providers on the need to disclose all known 
potential con�icts of interest and to explain how they are managed.

i. KWAP’s Integrity Pact

Part of KWAP’s initiative in ensuring that its sta� and service providers (i.e. vendors and etc.) avoid 
acting in their personal interest is by issuing the Integrity Pact Guidelines. The purpose of the 
Integrity Pact Guidelines is to increase awareness among sta� members who have dealings with 
third parties on procurement related matters and to prevent the occurrence of corrupt practices.

•   Investors should have robust policies to deal with inside information and to avoid market manipulation in 
their dealings. Broader ethical considerations such as policies on prevention of corruption, including 
anti-bribery and anti-money laundering and establishment of “Chinese wall” should also be incorporated.
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i. KWAP’s Chinese Wall Policy

KWAP has established “Chinese Wall” policy whereby it aims to control the �ow of material 
non-public and price sensitive information within KWAP to minimise the risk of insider trading and 
potential breach of laws and regulation. This policy also helps to ensure that the possession of 
material non-public and price sensitive information does not give rise to the risk or perceived risk of 
a con�ict between the public interest, KWAP’s interest and the employee’s personal interest.

•   In instances where an institutional investor becomes involved in the board or management to support a 
process of longer term change in the investee companies, it should indicate in KWAP’s stewardship 
policies the mechanism by which this could be done including managing any con�ict of interest.

i. Internally, it is KWAP’s secretarial practice that in all Board, Investment Panel and Investment 
Committee meetings, any members or sta� having con�ict of interest in the matter to be deliberated 
shall abstain from such deliberations.

ii. Any con�icts of interest will be clearly disclosed prior to such meetings in the Agenda under the 
“Declaration of Interest” section.

iii. It should be highlighted that con�dentiality of all information pertaining to KWAP is safeguarded by 
the Retirement Fund Act 2017 (Act 662) under Section 21A(1) which states that “no member of the 
Board, Investment Panel, committee, o�cers and servants of the Retirement Fund (Incorporated) or 
any person attending any meeting of the Board, Investment Panel or any of our committees, whether 
during or after his tenure of o�ce or employment, shall disclose any information which has been 
obtained by him in the course of his duties and which is not published in pursuance of this Act” and 
“no other person who has by any means access to any information or documents relating to the 
a�airs of the Retirement Fund (Incorporated) shall disclose such information or document.”

Principle 5 – Institutional Investors should incorporate corporate governance and sustainability 
considerations into the investment decision-making process

•   KWAP has incorporated CG and sustainability considerations into its investment decision making process:

i. KWAP’s Corporate Governance Principles and Voting Guidelines:

 Sustainability and Environmental, Social and Governance (ESG)

Apart from being a return-focused organisation, KWAP expects its investee companies to 
generate sustainable shareholder value in the long term. 

To ensure sustainability, the investee companies are required to e�ectively manage the ESG 
aspects of its operations as well as the �nancial aspects.

 This includes the requirements for the investee companies to:

a.         Adopt sound corporate governance and business ethics policies;

b.   E�ectively manage their relationships with stakeholders including customers, 
employees (eg: employee bene�ts and corporate culture), suppliers, vendors, the 
community and the environment;

c.       Adopt long term environmental policies which exceeds statutory requirements and 
promote usage of resources in more productive, e�cient and sustainable manner; 
and 

d.      Embark on long term social sustainability which includes community development 
activities and policies that take into account the welfare, health and safety within the 
company’s area of operation. It is recommended that the board ensures the investee 
companies disclose these policies and their implementation via ESG report in their 
annual report and corporate website.

ii. KWAP has incorporated CG and sustainability considerations into our decision-making process via 
KWAP’s Corporate Level ESG Guidelines:

 Some of the main objectives of the Corporate Level ESG Guidelines relates to CG and 
sustainability:

 Sustainable Investment Performance

a.      To improve the sustainability and long term investment performance of KWAP 
and its investee companies.

b.      KWAP believes sustainability factors may signi�cantly in�uence the risk-return 
pro�le of investments. 

 Promotion of good ESG practices in the capital market and KWAP’s business partners.

 To leverage on KWAP’s position as an institutional investor to improve ESG 
practices in:

a.      Capital Market; 

b.     Companies across KWAP’s value chain including its suppliers, third party 
service providers and other related business partners; and

•   The main pillars of KWAP’s Corporate Level ESG Guidelines relate to CG and sustainability namely 
environment, human capital, governance, investment management, member’s administration, ethical 
practices and social.

•   In addition, pillar 4 of KWAP’s Corporate Level ESG Guidelines has integrated ESG consideration into 
KWAP’s investment management process across all asset classes i.e. equity, �xed income, private equity 
and real estate.

Principle 6 – Institutional Investors should publish a voting policy (the Voting Policy)

•    KWAP’s CG Principles and Voting Guidelines which serves as a guideline in the manner that KWAP votes 
in AGM/EGMs.

•     It covers areas such as:
i. Directors’ Attendance at Board Meeting
ii. Re-election of Directors
iii. Age of Directors
iv. Tenure of an Independent Director
v. Directors’ Fee
vi. Authority to Allot and Issue Shares Pursuant to Section 132D of the Companies Act, 1965
vii. Authority for Purchase of Own Shares by the Company
viii. Employees Share Options Scheme (“ESOS”)
ix. Transactions and Corporate Exercise
x. Other investment monitoring practices (sustainability and ESG)

•      KWAP has participated in AGM/EGMs pertaining to all its investee companies and voted according to our 
voting guidelines.

•      KWAP actively engages with the investee companies whenever there are dissenting votes and 
communicate justi�cations for its stance (in the proxy form prior to AGM/EGMs) and request for 
clari�cation for the investee companies’ justi�cations for such resolutions.

•      KWAP is allowed to recall its lent securities if it needs to exercise its voting rights.



•   KWAP adopted a revised Corporate Governance Principles and Voting Guidelines in 2011 (revised in 2014) 
(“Guidelines”).

•   Purpose of this Guidelines:

i. Communicate KWAP’s principles on corporate governance and voting policy to KWAP’s investee 
companies with the aim to enhance their Corporate Governance (“CG”) practices;

ii. Serve as a guideline for KWAP in monitoring the conduct of KWAP’s investee companies; and

iii. Serve as a guideline in the manner that KWAP will vote for resolutions raised in KWAP’s investee 
companies’ AGMs/EGMs.

•   KWAP formulated a Corporate Level Environmental, Social and Governance (“ESG”) Guidelines in 2016 
which:

i. Details KWAP’s holistic view on ESG which is applied across KWAP’s investment practices, operations, 
and pensions administration & management.

ii. Consists of seven pillars to guide KWAP’s internal and external processes across KWAP’s value chain.

The main objectives of the Corporate Level ESG Guidelines include:

i. Role to Stakeholders

To enable KWAP to ful�l its roles to  stakeholders (including the future generations) in a responsible 
and sustainable manner by adopting good ESG practices.

ii. Sustainable Performance

To improve the sustainability and long term performance of KWAP and KWAP’s investee companies.

iii.      Promotion of good ESG practices in the capital market and KWAP’s business partners.

iii. To leverage on KWAP’s position as an institutional investor to improve ESG practices in:

a.    The capital market

b.    Companies across KWAP’s value chain including our suppliers, third party service providers and 
other related business partners.

Principle 2 –  Institutional Investors should monitor their investee companies

•   The monitoring processes conducted by KWAP include:

i. Performance and value drivers

Company announcements and news �ows are monitored on a daily basis to capture material 
changes that could a�ect KWAP’s investee companies’ business performance. Similarly, quarterly 
�nancial performances of the companies are closely monitored, with follow up questions forwarded 
to the companies to address notable deviation from their guidance, if any. Company performance 
against peers and industry players are tracked to ensure that KWAP’s investee companies are doing 
their best to stay competitive in the market.

ii. Risk areas

Includes reputational risks and environmental risks based on KWAP’s monitoring of the investee 
company’s operations. KWAP’s scope of monitoring includes disclosures and reports published by 
the investee companies as well as media coverage on issues and potential issues. KWAP also keeps 
close watch on the companies’ �nancial risk based on the company internal and external 
development.

iii. Quality of reporting by the investee companies, media discussion and analysis

KWAP encourages its investee companies to ensure the quality and timeliness of reporting including 
to have a high degree of disclosure and transparency disclosed in a prompt manner.

iv. Leadership including composition of Board and Senior Management

KWAP conducts engagements with its investee companies to promote gender diversity on their 
Board and sta� composition. KWAP also scrutinised the independence of their Boards (eg: tenure 
and number of Independent Directors).

KWAP regularly monitors its investee companies’ leadership to ensure that there are no frequent 
changes (or prolonged vacant positions) in their key senior management positions.

v. Adherence to the Malaysian Code on Corporate Governance 2017

In the event KWAP is of the opinion that the investee companies do not abide by any of the CG codes, 
KWAP will post queries to the company and request for an explanation. This is normally conducted 
during AGM/EGMs but when the situation warrants immediate attention, KWAP will engage with the 
investee companies immediately.

vii. AGM/EGMs

In 2016, KWAP attended 106 AGM/EGMs and exercised its voting rights based on its published Voting 
Guidelines made available to all investee companies. 

When required, KWAP issued letters to the companies on matters it would like to be addressed 
during the AGMs/EGMs.

Principle 3 –  Institutional Investors should engage with investee companies as appropriate

•   In 2016, the following engagements were conducted:

i. Annual CEO Letter to Investee Companies

At the beginning of 2016, KWAP issued its annual CEO letter to all our investee companies clearly 
specifying its expectations from them for the year.  

The issues mentioned in the annual CEO letter include environmental, social and governance (ESG), 
performance, strategic investments (in public domain), prompt dissemination of information and 
sustainability.

ii. Management Visits

In 2016, KWAP conducted management visits to 27 companies which comprised of 19 local 
companies and 8 overseas companies.

iii. Research Department

KWAP’s Research Department conducted over 1,000 engagements throughout the year which 
include AGM/EGMs, analyst brie�ngs and internal meeting with investee companies.

Principle 4 –  Institutional Investors should adopt a robust policy on managing con�icts of interest 
which should be publicly disclosed

•   KWAP’s sta� are required to maintain con�dentiality with respect to non-public price sensitive information 
and adherence to the regulations regarding insider trading. 

•   Institutional investors should communicate to their service providers on the need to disclose all known 
potential con�icts of interest and to explain how they are managed.

i. KWAP’s Integrity Pact

Part of KWAP’s initiative in ensuring that its sta� and service providers (i.e. vendors and etc.) avoid 
acting in their personal interest is by issuing the Integrity Pact Guidelines. The purpose of the 
Integrity Pact Guidelines is to increase awareness among sta� members who have dealings with 
third parties on procurement related matters and to prevent the occurrence of corrupt practices.

•   Investors should have robust policies to deal with inside information and to avoid market manipulation in 
their dealings. Broader ethical considerations such as policies on prevention of corruption, including 
anti-bribery and anti-money laundering and establishment of “Chinese wall” should also be incorporated.

i. KWAP’s Chinese Wall Policy

KWAP has established “Chinese Wall” policy whereby it aims to control the �ow of material 
non-public and price sensitive information within KWAP to minimise the risk of insider trading and 
potential breach of laws and regulation. This policy also helps to ensure that the possession of 
material non-public and price sensitive information does not give rise to the risk or perceived risk of 
a con�ict between the public interest, KWAP’s interest and the employee’s personal interest.

•   In instances where an institutional investor becomes involved in the board or management to support a 
process of longer term change in the investee companies, it should indicate in KWAP’s stewardship 
policies the mechanism by which this could be done including managing any con�ict of interest.

i. Internally, it is KWAP’s secretarial practice that in all Board, Investment Panel and Investment 
Committee meetings, any members or sta� having con�ict of interest in the matter to be deliberated 
shall abstain from such deliberations.

ii. Any con�icts of interest will be clearly disclosed prior to such meetings in the Agenda under the 
“Declaration of Interest” section.

iii. It should be highlighted that con�dentiality of all information pertaining to KWAP is safeguarded by 
the Retirement Fund Act 2017 (Act 662) under Section 21A(1) which states that “no member of the 
Board, Investment Panel, committee, o�cers and servants of the Retirement Fund (Incorporated) or 
any person attending any meeting of the Board, Investment Panel or any of our committees, whether 
during or after his tenure of o�ce or employment, shall disclose any information which has been 
obtained by him in the course of his duties and which is not published in pursuance of this Act” and 
“no other person who has by any means access to any information or documents relating to the 
a�airs of the Retirement Fund (Incorporated) shall disclose such information or document.”

Principle 5 – Institutional Investors should incorporate corporate governance and sustainability 
considerations into the investment decision-making process

•   KWAP has incorporated CG and sustainability considerations into its investment decision making process:

i. KWAP’s Corporate Governance Principles and Voting Guidelines:

 Sustainability and Environmental, Social and Governance (ESG)

Apart from being a return-focused organisation, KWAP expects its investee companies to 
generate sustainable shareholder value in the long term. 

To ensure sustainability, the investee companies are required to e�ectively manage the ESG 
aspects of its operations as well as the �nancial aspects.

 This includes the requirements for the investee companies to:

a.         Adopt sound corporate governance and business ethics policies;

b.   E�ectively manage their relationships with stakeholders including customers, 
employees (eg: employee bene�ts and corporate culture), suppliers, vendors, the 
community and the environment;

c.       Adopt long term environmental policies which exceeds statutory requirements and 
promote usage of resources in more productive, e�cient and sustainable manner; 
and 

d.      Embark on long term social sustainability which includes community development 
activities and policies that take into account the welfare, health and safety within the 
company’s area of operation. It is recommended that the board ensures the investee 
companies disclose these policies and their implementation via ESG report in their 
annual report and corporate website.

ii. KWAP has incorporated CG and sustainability considerations into our decision-making process via 
KWAP’s Corporate Level ESG Guidelines:

 Some of the main objectives of the Corporate Level ESG Guidelines relates to CG and 
sustainability:

 Sustainable Investment Performance

a.      To improve the sustainability and long term investment performance of KWAP 
and its investee companies.

b.      KWAP believes sustainability factors may signi�cantly in�uence the risk-return 
pro�le of investments. 

 Promotion of good ESG practices in the capital market and KWAP’s business partners.

 To leverage on KWAP’s position as an institutional investor to improve ESG 
practices in:

a.      Capital Market; 

b.     Companies across KWAP’s value chain including its suppliers, third party 
service providers and other related business partners; and

•   The main pillars of KWAP’s Corporate Level ESG Guidelines relate to CG and sustainability namely 
environment, human capital, governance, investment management, member’s administration, ethical 
practices and social.

•   In addition, pillar 4 of KWAP’s Corporate Level ESG Guidelines has integrated ESG consideration into 
KWAP’s investment management process across all asset classes i.e. equity, �xed income, private equity 
and real estate.

Principle 6 – Institutional Investors should publish a voting policy (the Voting Policy)

•    KWAP’s CG Principles and Voting Guidelines which serves as a guideline in the manner that KWAP votes 
in AGM/EGMs.

•     It covers areas such as:
i. Directors’ Attendance at Board Meeting
ii. Re-election of Directors
iii. Age of Directors
iv. Tenure of an Independent Director
v. Directors’ Fee
vi. Authority to Allot and Issue Shares Pursuant to Section 132D of the Companies Act, 1965
vii. Authority for Purchase of Own Shares by the Company
viii. Employees Share Options Scheme (“ESOS”)
ix. Transactions and Corporate Exercise
x. Other investment monitoring practices (sustainability and ESG)

•      KWAP has participated in AGM/EGMs pertaining to all its investee companies and voted according to our 
voting guidelines.

•      KWAP actively engages with the investee companies whenever there are dissenting votes and 
communicate justi�cations for its stance (in the proxy form prior to AGM/EGMs) and request for 
clari�cation for the investee companies’ justi�cations for such resolutions.

•      KWAP is allowed to recall its lent securities if it needs to exercise its voting rights.
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